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EXECUTIVE SUMMARY
Great Plains College is at the forefront of Saskatchewan’s 
regional college system, delivering programs and services 
across a vast 100,000-square-kilometre region. Our 
decentralized campuses—located in Biggar, Kindersley, 
Maple Creek, Swift Current, and Warman—allows us to serve 
learners and communities where they live and work. We 
offer a diverse range of post-secondary certificate, diploma, 
and degree programs, along with university courses, safety 
training, Adult Basic Education, and English language 
training.  Great Plains College is also proud to offer one of 
the most competitive scholarship and bursary programs 
among regional colleges in Saskatchewan, helping to make 
post-secondary education more accessible and affordable 
for both domestic and international students.  

Great Plains College focuses on addressing the needs of 
learners, employers, and communities in Saskatchewan. 
We aim to connect students, communities, and businesses 
through responsive programs delivered in a flexible, 
supportive, and student-centred learning environment. 
We dedicate our efforts and innovation to building careers, 
partnerships, and communities. These principles have 
guided the development of the Great Plains College 2026-27 
Business Plan.   

This Business Plan is grounded in our 2022-27 Strategic Plan, 
which reaffirms our responsibility to serve our geographic 
region while aligning our goals with the Saskatchewan 
Growth Plan 2020-30. We remain dedicated to supporting 
the provincial government in achieving its education 
and training priorities. Our vision— “To be a leader in 
Saskatchewan to obtain growth, prosperity, and quality of 
life through education and training”—and our mission— “to 
build and enrich careers, partnerships, and our communities 
through education”—continue to serve as the foundation 
of our work. As we build on our distinguished history as 
an educational leader, we are also navigating a rapidly 
changing educational landscape shaped by shifting learner 
demographics, economic pressures, and global influences.

Across Canada, the post-secondary sector is experiencing 
unprecedented disruption. Recent data indicate that over 
the past 18 months, institutions have suspended more than 
1,065 programs, experienced approximately 20,439 job 
losses, and closed 91 campuses, resulting in an estimated 
$6.4 billion financial impact nationally (Steele, 2026). The 
recent announcement that the Manitoba Institute of Trades 
and Technology will close at the end of the current academic 
year further underscores the severity of these conditions and 
suggests that pressures across the sector are likely to persist 
before improvements are realized.

Historically, Great Plains College has prided itself 
on being proactive, responsive, and adaptive within 
the post-secondary sector. Our strategic and annual 
planning processes were traditionally grounded in steady 
progression, with priorities established, investments made, 
and program and operational sustainability maintained 

through a predictable cycle of planning, budgeting, and 
implementation. While adjustments occurred occasionally, 
this approach generally reflected a stable operating 
environment—one characterized by “business as usual.”

As we approach the 2026-27 academic year—the final year 
of our current Strategic Plan—this historical approach is no 
longer sufficient. A key organizational priority will be the 
development of an engagement process to inform our next 
multi-year strategic plan. As leadership considered this 
process alongside the development of the 2026–27 budget 
and Business Plan, one prevailing thought best reflects the 
current state of the sector, and shapes our thinking and our 
actions:

The only constant is change.

The current pace and scale of change demands leadership 
that is prepared to make difficult, timely, and accountable 
decisions. We recognize that maintaining the status quo is 
no longer viable. As a result, Great Plains College has chosen 
to act decisively and strategically to safeguard long-term 
sustainability and preserve the capacity required to deliver 
high-quality programs and services to our communities. 
While we continue to consult, analyze, and engage, we are 
no longer hesitant to implement change, when necessary, 
nor are we willing to preserve practices that no longer serve 
our learners or our organization simply because “we have 
always done it that way.”

The environment leading into 2026-27 can be described as a 
“perfect storm,” shaped by several key factors, including:

 1.	 Extraordinary inflation and global instability have  
	 increased the cost of living, while insufficient student  
	 financial support is limiting access to education.

2.	 Political and public discourse increasingly question the  
	 value of education and its return on investment.

3.	 Decades of systemic and chronic underfunding across  
	 the education sector.

4.	 Enrolment declines resulting from government policy  
	 changes, leading to reduced revenue.

5.	 Rising fixed operational costs related to collective and  
	 staff agreement settlements, and increased expenses for  
	 equipment, materials, and utilities leading to increased  
	 costs for delivering programs and services to students. 

6.	 Increased human volatility, contributing to workforce  
	 instability, impacts on productivity and learner  
	 progression, higher legal costs, and increased  
	 organizational effort to manage these effects.
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In this context, what can stakeholders expect from Great 
Plains College’s 2026–27 strategic planning efforts, 
Business Plan, and budget?

First and foremost, we remain unwavering in our 
commitment to serving our region and fulfilling our 
mandate to “Be a leader in Saskatchewan’s growth, 
prosperity, and quality of life through education and 
training”. We will continue to align our goals and plans 
with the Government of Saskatchewan’s Growth Plan 
for 2020-30 and maintain our role as a trusted partner in 
achieving provincial education and training objectives. 
Strong, collaborative relationships remain essential to our 
success, particularly with government ministries, industry, 
and community partners. Together, we play a vital role in 
responding to labour market needs and supporting the 
economic sustainability of rural and remote communities.

To achieve these outcomes, Great Plains College will:

 •	 Encourage data-driven decision-making, ensuring  
	 students remain the primary consideration when  
	 implementing change.

•	 Evolve programs and services in response to labour  
	 market demands, policy changes, and the changing  
	 needs and expectations of learners.

•	 Prioritize strong change management practices  
	 and foster a positive employee culture during times  
	 of uncertainty, applying proven tools and approaches  
	 to guide our organization through change without losing  
	 engagement or trust.

•	 Preserve our staffing complement where possible  
	 and leverage internal capacity and expertise to advance  
	 programs and services.

•	 Invest in tools, systems, and technologies—including  
	 artificial intelligence—that create efficiencies, manage  
	 labour costs, and support resilient, functional workflows.

•	 Enhance onboarding processes to support new  
	 employees while enabling retiring staff to transfer  
	 knowledge in a deliberate, systematic way. Clear,  
	 consistent communication will be central as the tolerance  
	 for staffing change continues to decrease.

•	 Fundraise with the intention of further expanding  
	 our leading scholarship and bursary programs, ensuring  
	 financial barriers do not prevent access to education.

As we enter 2026-27, Great Plains College does so with 
a clear direction, a resilient mindset, and confidence 
in our ability to lead through sustained change. We 
remain committed to delivering a high-quality learning 
environment that supports student success while continuing 
to invest in our people, infrastructure, and communities. We 
invite our partners to continue investing alongside us and 
look forward to ongoing collaboration—particularly with 
our primary partner, the Government of Saskatchewan—to 
ensure the long-term sustainability of Great Plains College.

EXECUTIVE SUMMARY
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STRATEGIC PLANNING
As outlined in the Executive Summary, 2026-27 marks a 
pivotal transition for Great Plains College. With the current 
2022-27 Strategic Plan nearing completion, the College will 
begin building its next multi-year strategic plan, with the 
goal of launching the new plan in the summer of 2027.

The strategic planning process will be structured to ensure 
meaningful engagement, strong governance oversight, 
and clear alignment with operational and financial planning. 
The high-level timeline for the planning process includes:

•	 Summer 2026: Engage an external strategic planning  
	 facilitator/consultant.

•	 Fall 2026: Engage the Board of Directors, Leadership  
	 Team, and Managers to shape strategic direction and  
	 priorities.

•	 November 2026-January 2027: Engage broader college  
	 staff and community and external stakeholders.

•	 February 2027-June 2027: Develop strategic planning  
	 materials, including analysis, communications, and an  
	 implementation framework, while ensuring alignment  
	 with the 2027–28 Business Plan.

•	 2027-28 Academic Year: Public launch of the new  
	 Strategic Plan.

Great Plains College is committed to engaging a 
diverse range of stakeholders throughout this process, 
including students, college staff, business and industry 
partners, community organizations, and multiple levels 
of government. Broad engagement will help ensure the 
Strategic Plan reflects both regional realities and broader 
provincial and sector-wide priorities.

This planning exercise is critical to taking a longer-term view 
of the challenges and opportunities facing the College. 
By examining trends in the post-secondary sector and the 
provincial landscape, Great Plains College will strengthen 
its ability to remain relevant, resilient, and responsive in a 
complex and evolving environment.
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CHANGING LEARNER PROFILES AND 
ELIGIBILITY
The post-secondary education learner profile continues to 
evolve, influenced by shifting government policies, labour 
market dynamics, and broader economic pressures. Changes 
to immigration policy, international education frameworks, and 
learner eligibility, including permit holders, have limited access 
to training for certain population groups. These restrictions 
have contributed to enrolment declines and reduced tuition 
revenue, while simultaneously increasing the organizational 
effort and resources required to recruit, support, and retain 
learners.

At the same time, employers across the college service region 
are experiencing persistent labour shortages, particularly 
in rural and remote communities. As a result, learners face 
growing pressure to remain in the workforce, often working 
additional hours or prioritizing employment over full-time 
study. This dynamic has led to an increased preference for 
part-time or flexible learning options, which can be more 
costly to deliver and more complex to administer, while further 
affecting enrolment stability.

In addition, rising household costs and overall affordability 
pressures are increasingly limiting the ability of prospective 
and current learners to participate in education. Financial strain 
related to housing, transportation, and basic living expenses 
has reduced learners’ capacity to study full-time and increased 
reliance on employment income while enrolled. These 
pressures have implications for learner persistence, program 
completion, and demand for additional academic and student 
support services.

Collectively, these changes have fundamentally shifted the 
traditional post-secondary learner profile, requiring Great 
Plains College to adapt programming models, delivery 
methods, and support structures while balancing access, 
sustainability, and responsiveness within an increasingly 
constrained environment.

CHANGING STAFFING AND CAPACITY
Great Plains College, like much of the post-secondary sector, 
is experiencing workforce pressures driven by demographic 
shifts, labour market constraints, and broader societal trends. 
An aging workforce and increased retirements are creating 
capacity challenges and elevating the importance of effective 
succession planning and knowledge transfer. In many cases, 
the pace of retirements, combined with ongoing operational 
demands, limits the ability to fully capture and transition 
institutional knowledge.

These pressures are further compounded by challenges related 
to onboarding and training. As experienced employees exit 
the organization, focused onboarding and skills development 
for new or redeployed staff can be difficult to sustain, resulting 
in temporary gaps in capacity and continuity, and placing 
increased strain on teams and managers.

The broader social environment is also influencing workforce 
dynamics. Public discourse characterized by mistrust and 
polarization has contributed to a greater reliance on formal 
processes—including leaves, grievances, legal action, or 
unionization efforts—over collaborative problem-solving. This 
shift can create barriers to open communication, increase risk-
management demands, and draw organizational resources 
away from core operations.

Ongoing organizational change, combined with external 
pressures, has also contributed to change fatigue, including 
burnout and reduced capacity to adapt to new roles or apply 
transferable skills. At the same time, attracting and retaining 
talent remains challenging, particularly given Great Plains 
College’s rural operating environment, which can narrow 
candidate pools and extend recruitment timelines. Together, 
these factors continue to affect organizational capacity and 
workforce stability.

MAJOR PROJECT IMPLEMENTATION

Ongoing investment in facilities, infrastructure, equipment, 
and information technology projects is essential to achieving 
long-term efficiencies and sustaining high-quality program 
delivery. However, the planning and implementation of these 
projects often rely on specialized institutional knowledge 
held by experienced employees who are already managing 
full operational workloads. Engaging this expertise, while 
necessary, can exacerbate existing capacity pressures and 
contribute to workforce burnout.

These pressures are intensified by financial and structural 
limitations. The cost of major capital and infrastructure projects 
continues to rise due to inflation, while access to new capital 
funding remains limited. As a result, the College must carefully 
prioritize and sequence investments, often extending timelines 
for renewal or modernization despite the long-term efficiency 
gains they offer.

In addition, apprehension related to technology adoption 
can pose challenges during implementation. New systems 
are sometimes perceived as replacing people rather than 
supporting them, which can contribute to resistance, slow 
adoption, and hesitation to fully leverage new tools without 
clear communication, training, and change management 
support.

CHALLENGES
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COLLEGE SECTOR GOVERNANCE AND PRICE 
OF COLLABORATION

Post-secondary governance and sector collaboration are 
facing increasing pressure due to broader societal and 
system-level changes. A decline in volunteerism across society 
has made it more challenging to attract, engage, and retain 
qualified board members. This trend has increased the time 
and resources required for recruitment, onboarding, and 
governance support, while longstanding governance models 
across the sector have remained largely unchanged, with 
limited opportunity to modernize approaches to governance 
sustainability.

At the same time, expectations for collaboration within the 
regional college system continue to be emphasized by funders 
and system partners. While collaboration has historically played 
a critical role in building collective capacity and maximizing 
shared resources, evolving local pressures have affected the 
ability of all parties to participate consistently and equitably. 
Differences in capacity, resourcing, and competing local 
priorities can result in uneven engagement, reducing efficiency 
and increasing frustration among collaborators.

As a result, collaboration itself now carries a measurable 
cost—requiring significant investments of time, leadership 
attention, and organizational resources to manage risk, 
maintain momentum, and address misalignment. These 
realities necessitate a more deliberate and strategic approach 
to governance and collaboration, balancing system-wide 
expectations with local operational sustainability.

CHALLENGES
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MANAGING THE FINANCIALS

Financial sustainability is the primary factor shaping what is possible for Great Plains College. The Ministry’s renewal of the 
multi-year funding agreement provides a stable base operating grant—including an annual three per cent increase—for the 
next four years. Taking effect in 2026-27, this long-term commitment provides a clearer and more predictable foundation for 
planning.

For the first time, the terms and conditions of the multi-year funding agreement require that all compensation increases 
resulting from collective bargaining settlements be absorbed within the multi-year operating funding, rather than receiving 
separate allocations following settlement. Great Plains College supports the continuous improvement of compensation 
packages, recognizing their importance in remaining competitive and attracting and retaining skilled staff. While the 
increased funding provides confidence that compensation obligations can be managed within the base funding increases, 
it also means there is limited flexibility for other operating pressures beyond staff costs.

This constraint is significant, as Great Plains College has presented deficit budgets for the past two operating years and 
will again present a deficit budget for 2026-27. To manage these deficits, the College has taken deliberate and challenging 
actions, including: 

The strategic use of financial reserves

Financial reserves were originally planned to help the organization weather sustained sector pressures. As of June 30, 2025, 
total financial reserves (restricted and unrestricted) stood at $2.39 million. By June 30, 2027, reserves are projected to fall to 
less than $800,000—a reduction of approximately 66 per cent, or $1.59 million—reflecting the ongoing use of reserves to 
offset operating deficits.

Program realignment

The College has proactively wound down programs that were not financially sustainable to create capacity for viable 
replacement programming aligned with learner demand and labour market need. Over the past and upcoming academic 
year, this has included the conclusion of the following programs:

	 •	 Youth Care Worker Certificate and Diploma (Warman)

	 •	 Business Certificate and Diplomas (Warman and Swift Current)

	 •	 Administrative Assistant (Kindersley)

	 •	 Adult Basic Education (Maple Creek, Kindersley, Swift Current)

	 •	 New intakes of LINC Home Study

Replacement and expanded programs during this same period have included:

	 •	 Continuing Care Assistant (Full-Time) – Warman and Maple Creek

	 •	 Early Childhood Education (Part-Time) – multiple locations

	 •	 Early Childhood Education Diploma – Swift Current

	 •	 Heavy Equipment Operator – Kindersley

	 •	 Primary Care Paramedic – Warman

	 •	 Practical Nursing – Kindersley

STRATEGIC INITIATIVES 
AND SUSTAINABILITY MEASURES
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STRATEGIC INITIATIVES AND SUSTAINABILITY MEASURES

Administrative restructuring

Administrative staffing levels have been reduced through vacancy management and the reassignment of responsibilities. 
Positions intentionally left vacant during the past year and continuing into 2026-27 include:

	 •	 Program Coordinator (0.75 FTE) – Warman

	 •	 Program Coordinator (2.0 FTE) – Swift Current

	 •	 Student Adviser (1.0 FTE) – Swift Current

	 •	 Manager of Programs (1.0 FTE) – Swift Current

	 •	 Permanent reduction to administrative assistant staffing complement by 1.5 FTE across Kindersley and Swift Current

These bold and necessary actions have enabled Great Plains College to remain operationally viable and to present a deficit 
budget that can be actively managed in 2026-27. However, even with these measures, operating deficits persist, and 
financial reserves are nearing depletion. With most of the new funding absorbed by compensation costs, it is clear that 
traditional financial management strategies are no longer sufficient on their own.

As a result, additional strategic initiatives will be required to ensure the long-term financial sustainability of the organization.

Moving forward, the following additional strategic initiatives will be employed to ensure financial sustainability:

ADVANCEMENT AND FOSTERING REVENUE DIVERSIFICATION

Advancement and fundraising play an increasingly important role in Great Plains College’s long-term financial sustainability 
and revenue diversification efforts. Prioritizing fundraising enhances access to education by expanding scholarships and 
bursaries that reduce financial barriers and create pathways to the classroom. These investments support enrolment and 
retention while industry sponsorships and partnerships help offset operational costs and strengthen programs.

The college has established a strong and effective fundraising and donor stewardship program, awarding nearly $3 million 
in scholarships and bursaries since 2009. The table below summarizes scholarship and emergency funding distribution in 
recent years. 

Academic/Business 
Year 

Scholarship 
Amounts 

Emergency Funding Total Awarded

2019-20 
2020-21 
2021-22 
2022-23 
2023-24 
2024-25

$164,500 
$209,250 
$188,250 
$157,750 
$140,775 
$257,075

$97,750 Covid Bursaries 
None available 
None available 
$22,500 Ukrainian Bursaries 
$3,000 Emergency Bursaries 
$10,000 Emergency Bursaries

$262,250 
$209,250 
$188,250 
$180,250 
$143,775 
$267,075

2025-26 (ongoing) $288,050 $4,000 Emergency Bursaries $292,050
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Over the past two years, Great Plains College has been actively strengthening and “renovating” its advancement department. 
While this work is ongoing, several significant successes have been achieved, including major gifts and sponsorship agreements 
such as the Philip Gobeil Memorial Bursary ($100,000), a contribution toward the Romankewicz Endowment ($92,000), a nursing 
scholarship donation from alumna Barbara Lindsay ($50,000), five new Indigenous Student Bursaries from Crown Investments 
Corporation ($25,000 annually), a donation toward the Swift Current student residence from Innovation Federal Credit Union 
($25,000), and a naming-rights agreement with Kindersley & District Co-op to support the College’s new healthcare lab ($25,000). 
These contributions, alongside strengthened relationships with existing donors and sponsors, form a strong foundation for future 
advancement efforts.

In 2026-27, the College will focus its advancement efforts on maintaining and stewarding existing donor relationships, simplifying 
the administration of scholarships and awards, continuing established fundraising events, and exploring future priorities and 
capacity for Advancement. Targeted growth areas will include sponsorship opportunities related to the new student residence 
in Swift Current and expanded philanthropic engagement in Warman. In Warman, priorities include launching a healthcare lab 
sponsorship campaign and developing a refreshed, high-profile fundraising event to replace the previous Great Plates event. The 
long-term goal is to establish an event in the north, modeled after the highly successful Carhartts & Caviar Welding Showcase and 
Auction in Swift Current, which recently raised a record $48,000 and has generated nearly $400,000 for the Welding program and 
scholarship fund over its 14-year history.

In addition to traditional fundraising and donor engagement activities, Great Plains College is also expanding its focus on 
diversified revenue through ancillary and partnership-based opportunities. These include exploring innovative approaches to 
student housing, facility utilization, sponsorship arrangements, and complementary commercial activities that align with the 
College’s mandate and community role. Together, these initiatives are intended to strengthen financial sustainability, reduce 
reliance on government funding, and support continued investment in programs, services, and student success. The advancement 
function will continue to play a key role in identifying and supporting opportunities that deliver both financial and community 
value, working closely with operational areas across the College.

Strategic Initiative:  Advancement 
Timeframe: Ongoing 
Priority Action: Increase Student Financial Supports 
Related Institution Objectives within GPC Strategic Plan: Cultivate new contributors and provide outstanding donor stewardship 
Relationship to Government of Saskatchewan/Ministry Goals: Saskatchewan’s Plan for Growth stresses diversifying funding 
and enhancing community partnerships 
Funding: Not applicable 
Cost implications: Not applicable 
Objective & Outcomes: Aim to have 5 per cent increase to 570 Distinct enrolments in 2026-27

Strategic Initiative: Fostering Revenue Diversification 
Timeframe: Ongoing 
Priority Action: Diversify revenue streams through Other Revenue 
Related Institution Objectives within GPC Strategic Plan: Seek alternative revenue sources to expand organizational capacity 
Relationship to Government of Saskatchewan/Ministry Goals: Saskatchewan’s Plan for Growth stresses diversifying funding 
and enhancing community partnerships 
Funding: Not applicable  
Cost implications: Not applicable 
Objective & Outcomes: Increase Other Revenue as a percentage of Total Revenue by 3 to 6 percentage points over a four-year 
reporting period (2026-27 to 2029-30) aligning with Ministry Accountability Reporting Requirements. Baseline to be utilized 2025-26.

STRATEGIC INITIATIVES AND SUSTAINABILITY MEASURES
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SYSTEM AND TECHNOLOGY INVESTMENTS, INCLUDING ARTIFICIAL INTELLIGENCE

Great Plains College is making targeted investments in enterprise systems and digital infrastructure to support operational 
efficiency, enhance student experience, and strengthen long-term financial sustainability. Recent and ongoing initiatives—
including the implementation of Dayforce, Dynamics 365 Business Central, MyBudgetFile, and the transition to cloud-based 
services—are modernizing core administrative functions while improving the accuracy, timeliness, and accessibility of institutional 
data.

In parallel, the implementation of a new Student Information System and the move toward centralized registration will simplify 
student-facing processes, reduce administrative complexity, and support a more consistent and responsive learner experience 
across all campuses.

These investments are expected to enable greater automation of routine processes, reducing reliance on manual workflows 
and allowing staff to focus on higher-value activities that support students and institutional priorities. Over time, improved 
system integration and data quality will position the College to responsibly leverage emerging technologies, including artificial 
intelligence, to enhance planning, forecasting, and service delivery.

Collectively, these system and technology investments will contribute to a more agile, efficient, and sustainable administrative 
model that supports staff effectiveness, enhances the student experience, and responds to the evolving needs of the 
communities the College serves.

Strategic Initiative: System and Technology Investments, including AI 
Timeframe: 1-2 years 
Priority Action: Optimize operations through system modernization 
Related Institution Objectives within GPC Strategic Plan: Invest in, and support the use of technology in teaching, learning 
and administration 
Relationship to Government of Saskatchewan/Ministry Goals: Government of Saskatchewan’s Plan for Growth – 20 Actions 
for 2020, whereby building strong communities by investing in infrastructure is listed as a priority. 
Funding: SIS Funding through Ministry of Advanced Education, Operational funding from Ministry of Advanced Education to 
fund HR, financial and payroll systems 
Cost Implications: Software and implementation support, investment of staff time 
Objective & Outcomes: 5 per cent reduction in non-personnel expenditures by end of 2026-27

ENROLMENT AND SUSTAINABLE PROGRAMMING

Students and programs are central to Great Plains College’s mandate and remain at the forefront of our operations. Ensuring 
program offerings support a modern, accessible, and relevant learner experience is essential to meeting the needs of students, 
industry, and communities. Program optimization is therefore a strategic priority—one that focuses on growing programs 
aligned with labour market demand while transitioning away from offerings that are no longer financially sustainable or 
responsive to employer needs.

Over the past several academic years, the College has undertaken significant program transformation. This has included the 
deliberate sunsetting of several programs alongside substantial investment in new programming, particularly in high-demand 
areas such as healthcare and Early Childhood Education. Targeted program funding, combined with the reallocation of resources 
from concluded programs, has enabled the College to successfully manage this transition while continuing to expand access to 
training that supports workforce development.

Looking ahead, Great Plains College is planning for the introduction and expansion of several programs over the next two 
academic years, including:

•	 Continuing Care Assistant (Full-Time) – Warman Campus 
•	 Practical Nursing – Warman Campus 
•	 Virtual Health Lab Assistant – multiple campuses 
•	 Welding Apprenticeship programming – Swift Current Campus 
•	 Continued expansion of Skilled Trades programming – Swift Current Campus 
•	 Expansion of Essential Skills and Adult Basic Education pathways – Warman Campus

STRATEGIC INITIATIVES AND SUSTAINABILITY MEASURES
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These initiatives reflect ongoing demand from employers and communities and align directly with provincial workforce priorities.

However, as the College enters 2026-27, program-related financial reserves are expected to be depleted by the end of the 
academic year. To sustain momentum and achieve planned program growth, increased investment will be required, including 
enhanced Health and Human Resources targeted funding, growth in the base Skills Training Allocation, and expanded Essential 
Skills funding. In addition, accompanying capital investment—particularly to support a new healthcare lab in Warman—will be 
necessary to ensure programs can be delivered effectively and at scale.

Strategic Initiative: Enrolment and Sustainable Programming 
Timeframe: Ongoing 
Priority Actions: Increase the number of healthcare program training seats in the Warman/Martensville region and establish 
a healthcare lab to support implementation. Consolidate all ABE & Essential Skills Programming to Warman campus.  Acquire 
Apprenticeship trades training. 
Related Institution Objectives within GPC Strategic Plan: Develop and implement program plans that are regionally sensitive 
and contribute to Saskatchewan’s plan for growth. 
Relationship to Government of Saskatchewan/Ministry Goals: Government of Saskatchewan’s Plan for Growth – 20 Actions 
for 2020 include developing Saskatchewan’s labour force. 
Funding: Ministry of ICT Skills Training Allocation, HHR funding, and Essential Skills Funding.  Ministry of Advanced Education, 
capital funding. 
Cost Implications: 724,000 in increased STA funding, $200,000 in increased Essential Skills funding, $125,000 in capital funding 
for healthcare lab 
Objective & Outcomes: Increase healthcare training enrolments to at least 52 distinct enrolments for the 2026-27 academic year 
at Warman Campus. Increase the number of individuals who enter GPC post-secondary directly from our ABE & Essential Skills 
programs.  

MAPLE CREEK PROGRAM CENTRE STRATEGIC DIRECTION
The Maple Creek Program Centre is at a critical decision point. Current operating conditions and program demand indicate that 
the existing model is no longer sustainable, and continuing on the current path is not viable. As a result, targeted and immediate 
adjustments are required to assess long-term feasibility. Immediate actions include: 

Discontinue programs and approaches that are no longer effective or sustainable

Adult Basic Education (ABE) delivery in Maple Creek has faced persistent challenges in recent years due to the elimination of the 
Provincial Training Allowance (PTA) and increased competition from the Distance Learning Centre (DLC) model. Consequently, 
ABE programming in Maple Creek will conclude at the end of the 2025-26 academic year. This decision aligns with the planned 
conclusion of ABE in Kindersley and follows the earlier sunsetting of ABE in Swift Current in 2024-25. Great Plains College remains 
committed to ABE; however, the attached resources will be strategically concentrated in Warman, reflecting the ever-growing 
demand in the northern portion of the College’s service region.

Program offerings aligned with industry demand

The approach in Maple Creek is to focus on programs that demonstrate clear and sustained alignment with industry needs. 
Previous examples include Power Engineering, delivered in partnership with Chinook Power Station, and Early Childhood 
Education, delivered in collaboration with the Maple Creek Childcare Cooperative. Both programs successfully addressed local 
labour market demand and have now completed their intended purpose. As a result, they will not be offered during the 2026–27 
academic year. Looking ahead, Great Plains College is evaluating the introduction of a Continuing Care Assistant program in 
partnership with the Saskatchewan Health Authority. This opportunity reflects current workforce demand in the region and will 
serve as a key factor in assessing the long-term viability of programming at the Maple Creek Program Centre.

Continue to prioritize culture and community engagement

Ongoing participation in key community events—such as the Maple Creek Childcare Cooperative fundraiser, the Maple Creek 
Chamber’s Community and Business Awards, and the Heritage Day Parade—remains essential to maintaining visibility, fostering 
relationships, and supporting transparent dialogue.

STRATEGIC INITIATIVES AND SUSTAINABILITY MEASURES
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Communication 

Clear and timely communication will be critical as this strategy moves forward. While the College is committed to exploring viable 
pathways for the Maple Creek Program Centre, it is also essential to prepare stakeholders for all possible outcomes, including the 
potential closure of the campus. The severity of the situation, the rationale for decisions, and the range of future scenarios will be 
communicated openly and transparently.

Overall, the Maple Creek strategy prioritizes sustainability and accountability over sentiment, and the College is prepared to make 
difficult decisions in support of its long-term organizational health.

Strategic Initiative: Maple Creek Program Centre Strategic Direction 
Timeframe: 2026-27 
Priority Action: ABE & Essential Skills Programming Consolidation 
Related Institution Objectives within GPC Strategic Plan: Develop and implement program plans that are regionally sensitive 
and contribute to Saskatchewan’s plan for growth. Understand industry needs to define program opportunities, business 
development and customized training. 
Relationship to Government of Saskatchewan/Ministry Goals: Patients First Health Care Plan includes focus on expanding 
rural training opportunities to support long-term recruitment and retention. 
Funding: Ministry of ICT Skills Training Allocation (STA) 
Cost Implications: Increased program delivery costs resulting from the addition of Maple Creek seats and a local facilitator to the 
full-time Continuing Care Assistant program in Swift Current. 
Objective & Outcomes: Sustainable post-secondary programming that attracts enrolments to Maple Creek campus starting in 
2026-27. 

CAPITAL INVESTMENTS AND FACILITY PLANNING
Strategic capital investment and proactive facility planning are essential to supporting student success and program development. 
In 2026-27, major project focuses include: 

Swift Current Student Residence 

 In 2024, Great Plains College acquired a building on Sidney Street East in Swift Current with the long-term vision of developing 
a dedicated student residence. Renovation planning is now underway, with construction expected to resume in spring 2026 and 
occupancy targeted for fall 2026. At the time of writing the 2026-27 Business Plan, renovation Request for Proposals (RFPs) have 
been issued, and construction is anticipated to be completed by mid‑summer.

Once complete, the residence will offer 12 student bedrooms along with shared kitchen, living, and study spaces designed to 
foster a safe, supportive, and community-oriented living environment. The residence will provide students with an affordable and 
secure housing option and will play an important role in enhancing the overall student experience in Swift Current.

The College is grateful to Innovation Federal Credit Union for its $25,000 contribution toward the renovation through the Legacy 
Community Development Grant. Additional sponsorship opportunities will be announced to engage local businesses and 
organizations interested in supporting this legacy project.

STRATEGIC INITIATIVES AND SUSTAINABILITY MEASURES
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Martensville and Warman Facilities

Beginning in the 2026-27 academic year, Great Plains College will temporarily relocate programming currently delivered in 
Martensville to the Warman North Campus. The existing Martensville facility requires significant repairs, and consolidation of 
operations is necessary to ensure the health and safety of students and staff, as well as the continuity and quality of program 
delivery.

This relocation is intended as an interim measure. Great Plains College remains committed to maintaining a long-term presence in 
both Martensville and Warman. The temporary consolidation provides time to complete required facility upgrades and undertake 
broader planning to ensure sustainable, high-quality programming in both communities.

The College values its partnership with the City of Martensville and is committed to maintaining open and transparent 
communication throughout this transition period. Programming at the Martensville Program Centre will conclude in May, with the 
College completing its transition out of the Martensville Civic Centre space by the end of June 2026.

Strategic Initiative: Capital Investment & Facility Planning 
Timeframe: 2026-28 
Priority Action: Establish planning and implementation plan for Swift Current residence & Warman/Martensville campus 
consolidation 
Related Institution Objectives within GPC Strategic Plan: Continue to modernize facilities and learning environment. 
Relationship to Government of Saskatchewan/Ministry Goals: Government of Saskatchewan’s Plan for Growth – 20 Actions 
for 2020, whereby building strong communities by investing in infrastructure is listed as a priority. 
Funding: Swift Current residence project – private financing and sponsorship | Martensville/Warman Facilities project – Ministry 
of ICT ABE funding for lease costs, Ministry of AE for capital investments, and private sponsorship dollars. 
Cost Implications: Swift Current Residence: $525,000 | Martensville/Warman Consolidation: $15,000 in moving expenses, 
consolidation of legacy leases does not lead to additional lease costs. 
Objective & Outcomes: Sustainable post-secondary programming that attracts enrolments to Maple Creek campus starting in 
2026-27.

CHANGE MANAGEMENT PRACTICES AND EMPLOYEE ENGAGEMENT 
Organizational Effectiveness and Change Management

As Great Plains College continues to evolve in response to sector pressures, financial realities, and strategic priorities, a strong 
focus on organizational effectiveness and change management is essential. The People and Culture department will play a central 
role in supporting leaders and employees through role transitions, structural adjustments, and changes to workflows and systems. 
This includes aligning organizational design with strategic objectives and operational efficiency, while ensuring clarity of roles and 
responsibilities.

Internal processes and systems will continue to be reviewed and refined to reduce duplication, improve consistency, and enhance 
service delivery across the organization. People and Culture will support a measured and sustainable approach to change by 
strengthening leadership capacity, supporting clear communication, and building internal capability, while remaining mindful of 
operational pressures and competing priorities.

STRATEGIC INITIATIVES AND SUSTAINABILITY MEASURES
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Workforce Sustainability and Employee Well-Being

Maintaining a sustainable and engaged workforce is critical to the College’s long-term success. While maximizing internal 
capacity and flexibility remains important, the College recognizes the need to balance these efforts with a strong commitment to 
employee well-being. Ongoing monitoring of workload and capacity will help mitigate the risk of burnout and fatigue, particularly 
in an environment of continued change.

Wellness initiatives and supportive practices will be promoted to strengthen resilience and engagement across the workforce. 
Changes to roles, responsibilities, and staffing models will be implemented thoughtfully, with consideration for employee impact 
and long-term sustainability. By integrating workforce well-being into change management practices, the Great Plains aims to 
foster a positive employee culture that supports adaptability, collaboration, and organizational effectiveness.

Strategic Initiative: Change Management Practices and Employee Engagement 
Timeframe: Ongoing 
Priority Action: Engage change management guidance to lead staff through change 
Related Institution Objectives within GPC Strategic Plan: Enhance employee learning, connection, engagement and 
communications. 
Relationship to Government of Saskatchewan/Ministry Goals: Government of Saskatchewan’s Plan for Growth – 20 Actions 
for 2020, whereby developing Saskatchewan’s labour force is listed. 
Funding: Ministry of Advanced Education operational funding 
Cost Implications: Staffing time, minimal change management consultant engagement costs (<$5,000). 
Objective & Outcomes: Enhanced staff engagement, job satisfaction, workload management, and employee recognition.  
Effective succession planning that supports transfer of organizational knowledge, internal promotion, and staff retention. 

STRATEGIC INITIATIVES AND SUSTAINABILITY MEASURES
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GOALS, OBJECTIVES, KEY ACTIONS AND 
SUCCESS MEASURES, 2026-27 TARGETS

GUIDING PRINCIPLES/ASSUMPTIONS 

An important undertaking by our leadership team within the strategic plan renewal process was to establish a set of guiding 
principles that would inform decision making. We have continued to utilize these principles in establishing our 2026-27 
Business Plan.   

Great Plains College assumes:  

•	 The budget will be managed within clear limits, upholding fiscal policy and striving for financial sustainability.   

•	 Program development and implementation will be guided by balancing student preferences, labour market demands, 
	 enrolment, and responsible resource allocation.  

•	 Use of technology, including AI, is embraced, incorporated, and supported in all aspects of teaching, learning 
	 and the workplace.   

•	 Health, wellness, and safety are a priority for staff and students.   

•	 Diversity and inclusivity are respected and encouraged.   

•	 Working together fosters communication, collaboration, and decisions that consider multiple perspectives.   

•	 We embrace creativity, resourcefulness, and innovation.   

•	 Student demand for programs and services drives our facility footprint.   

•	 Organizational capacity will be taken into consideration for all initiatives.   

In addition to these guiding principles, we also rely on the academic and economic literature available to us to best project the 
operating environment we will encounter for the upcoming year. As such, we assume the following: 

Staff and Student Markets - Changing Profiles  

•	 Demand for workers, household financial pressures, and an evolving perspective regarding the need for credentials 
	 in the labour market will result in full-time student recruitment challenges (Binkley & Press, 2023). 

•	 Aging working demographic (21.8 per cent of overall labour market between 55 and 64 years of age) will result in  
	 organizational capacity challenges with workforce exits resulting in substantial resources to be spent on transfer of  
	 organizational knowledge and training of new staff (Government of Canada, 2022). 

•	 Expectation of blended/remote work and learning environments will continue within the competition for labour 
	 and learners (Dennison, 2024).   

•	 Trauma, mental, and emotional health struggles are expected to continue with increased pressures for services in rural and  
	 remote environments. Underrepresented labour market and student groups (Indigenous, people with disabilities, females,  
	 and youth) are expected to be affected disproportionately (Mental Health Commission of Canada, 2023). Attracting and  
	 retaining both workers and students from these groups will require creativity, including incentivizing training.   

•	 Increasing labour mobility within Canada: 30 per cent of those aged 18 to 64 reported that they would be willing to move 
	 to another province if a suitable job was offered (Statistics Canada, 2025a). 
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GOALS, OBJECTIVES, KEY ACTIONS AND SUCCESS MEASURES, 2026-27 TARGETS

Saskatchewan and Canada Labour Market & Related Policy 

•	 Changes to federal and provincial immigration and international education policy, including restricted eligibility for  
	 permanent residency and post graduate work permits (PGWP) will result in less overall domestic and international  
	 enrolments at Great Plains College in 2026-27 and 2027-28. 

•	 Global political environment and US-Canada trade tensions and related tariffs will continue to result in inflationary  
	 pressures, directly impacting learner households. This will create additional barriers to accessing post-secondary education.  
	 Saskatchewan’s consumer price index increased by 6 per cent, from 165.2 in February 2025 to 167.8 in February 2026  
	 (Saskatchewan’s Dashboard – Consumer Price Index, February 2026). 

•	 The Saskatchewan/Canadian labour market continues to have strength and working age demographics are expected to  
	 continually decline. It is anticipated there will be more job vacancies than workers to fill the positions. Statistics Canada  
	 (2025b) reported approximately 495,100 unfilled positions in Canada in the fourth quarter of 2025, which is down from the  
	 record high 992,000 reached in the second quarter of 2022. While steadily declining, with restricted immigration, high  
	 volumes of job vacancies will continue to influence the demands from our regional employers for skilled labour and could  
	 impact enrolment.  

•	 High levels of employment and labour market opportunities will continue in Saskatchewan. In February 2026,  
	 unemployment in the province reached 6.7 per cent versus 5.4 per cent from one year prior according to the labour market  
	 dashboard.  (Government of Saskatchewan, 2026).  

Regional College Environment  

•	 Regional College Review will be undertaken in a way that engages college leadership in honest, transparent conversation  
	 about the limitations of the Regional Colleges Act, including the governance and funding structure 

•	 A multi-year funding agreement was established leading into the 2026-27 year that provides operational funding for the  
	 next four academic years, including coverage for any collective bargaining agreement settlement. This provides known  
	 funding to allow for effective operational planning. 

•	 The regional college system collaborates on many ventures with joint interests, including the student information system  
	 (SIS) and Saskatchewan College international partnership. While a valuable approach, acknowledgement of the substantial  
	 time, effort, and financial resources required to advance collective partnerships is necessary, including appropriate financial  
	 investment by government and college funders. 

•	 The cost of attracting a student and supporting them through their academic journey through to graduation has required 
	 an increased investment per individual student and therefore, with limited revenue, we need to be creative to ensure 
	 our viability.   

•	 Provincial budgets continue to advance targeted programming funding in areas of labour market priority. However, we  
	 continue to advocate for removal of the limitations of these funding envelopes in order to be more responsive to the labour  
	 market. This includes removing barriers for student participation, such as reduced tuition rates in full-time programs, to  
	 acknowledge that individuals attending full-time programming are sacrificing the ability to garner income.   

•	 Recognition that investments in succession planning, training of new staff, and transfer of organizational knowledge are  
	 expected to require an increasing portion of overall operational funding in 2026-27 and beyond.   
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Goal: Optimize Student Success
Saskatchewan’s Growth Plan | 2020-2030   
www.saskatchewan.ca/government/budget-planning-and-reporting/plan-for-growth   
Goal: Developing an Agile and Integrated Education and Training System   
	 •	 “Ensure institutions work with Saskatchewan employers to define skills and competencies …” (p. 31)  
	 •	 “Improve career planning supports for post-secondary students …” (p. 31)  
	 •	 “Extend Saskatchewan’s post-secondary footprint into global markets …” (p. 31)  
  
Ministry of Advanced Education Business Plan for 2026-27 
Goal: Students Succeed in Post-secondary Education.   
Expectations: Accessible, Responsive, Accountable  
Strategies:   
	 •	 Provide supports to promote student success   
	 •	 Foster an inclusive post-secondary sector where students from diverse backgrounds can enroll and succeed  
	 •	 Provide programs, services and technology that evolve in response to needs of clients and stakeholders  
Actions:   
	 •	 Identify opportunities to improve the experience of international students in Saskatchewan.
	 •	 Support the enrolment and educational attainment of Indigenous students and students with disabilities.  
  
Ministry of Immigration and Career Training Plan for 2026-27
Goals: Prepare Saskatchewan People for Jobs.
Strategies:  
	 •	 Invest in a skilled workforce to support a growing economy.  
Actions:  
	 •	 Align training programs to jobs in demand that meet industry needs and future workforce needs.
	 •	 Accelerate training and transitions to employment.

The charts below show the objectives, performance, and success measures planned for 2026-27 and how they build 
into our current strategic plan and government strategy. It is through this approach that we are able to recognize the 
contribution of Great Plains College to provincial goals and the overall economy.

GOALS, OBJECTIVES, KEY ACTIONS AND SUCCESS MEASURES, 2026-27 TARGETS

BUSINESS PLAN 2026-2027 17



KPM: Employment rate of completers and graduates of post-secondary programming one 
year after program end. 
Post-Secondary Target:  85% 
3-year baseline average (2021-24): 87% 
(Source: Annual Graduate Follow-up Survey - Fast Consulting)

KPM: Employment rate of completers and graduates of Adult Basic Education programming 
one year after program end. 
Adult Basic Education Target: 65% 
3-year baseline average (2021-24): 64% 
(Source: Annual Graduate Follow-up Survey - Fast Consulting)

KPM: Employment rate of completers and graduates of institute credit programming 60-90 
days after program completion or graduation. 
Target: 85% 
3-year baseline average (2022-25): 85% 
(Source: 60-90 Day Follow-up Survey - Fast Consulting)

KPM: Percentage of post-secondary and Adult Basic Education completers and graduates 
considering further education one year after program end. 
Target: 55% 
3-year baseline average (2021-24): 50% 
(Source: Annual Graduate Follow-up Survey - Fast Consulting)

KPM: % of Adult Basic Education completers and graduates from Martensville Campus 
directly transitioning to GPC post-secondary programming. 
Target: Increase of 5% 
1-year baseline average: To be calculated from 2025-26 entry 
(Source: GPC Applications)

KPM: Percentage of institute credit completers and graduates that have taken or are 
currently enrolled in further education 60-90 days after program completion or graduation. 
Target: 45% 
3-year baseline average (2022-25): 41% 
(Source: 60-90 Day Follow-up Survey - Fast Consulting)

KPM: Percentage of institute credit and Adult Basic Education completers and graduates 
that would recommend GPC to a friend, colleague or family member as reported 60-90 days 
after program completion. 
Target: 95% 
3-year baseline (2022-25): 96% 
(Source: 60-90 Day Follow-up Survey - Fast Consulting)

KPM: Percentage of graduates stating that GPC prepared them for work in their field of 
study. 
Target: 90% 
3-year baseline (2021-24): 91% 
(Source: Annual Graduate Follow-up Survey - Fast Consulting)

KPM: Percentage of Institute Credit students satisfied with the quality of instruction at Great 
Plains College. 
Target: 90% 
3-year baseline (2022-25): 94% 
(Source: GPC Course and Instructor Evaluation)

1. Improve pathways to 
meaningful employment 
or further education.

2. Support the whole 
student to obtain 
credentials, skills and 
experience.

Objective 2026-27 Key Performance Measurements
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KPM: Number of distinct international students graduating and completing their 
programs. 
Target: 85% 
3-year baseline (2022-25): 85% of those eligible to graduate or complete 
(Source: Saskatchewan Colleges international student data) 

KPM: Number of distinct graduates and completers from institute credit distinct 
enrolments. 
Target: 570 
3-year baseline (2022-25): 484 
(Source: GPC Student Information System Key Performance Indicators)

KPM: Number of distinct graduates and completers from healthcare credit programming. 
Target: 120 
No baseline as new KPM in 2025-26 Business Plan 
(Source: GPC Student Information System) 

KPM: Number of distinct graduates and completers from skilled trades programming. 
Target: 60 
No baseline as new KPM in 2025-26 Business Plan 
(Source: GPC Student Information System)

KPM: Number of distinct enrolments in Early Childhood Education programming. 
Target: 275 
No baseline as new KPM in 2025-26 Business Plan 
(Source: GPC Student Information System)

KPM: Number of distinct graduates and completers from Adult Basic Education credit 
enrolments. 
Target: 100 
3-year baseline (2022-25): 115 
(Source: GPC Student Information System Key Performance Indicators)  

KPM: Number of distinct completers from Essential Skills for the Workplace programs. 
Target: 24 
3-year baseline (2022-25): 26 
(Source: GPC Student Information System Key Performance Indicators) 

KPM: Percentage of institute credit students retained until completion or graduation.  
Target: 85% 
3-year baseline (2022-25): 90% (484/536) 
(Source: GPC Student Information System Key Performance Indicators)  

KPM: Percentage of Adult Basic Education students (credit programs) retained until 
completion or graduation. 
Target: 75% 
3-year baseline (2022-25): 77% (115/150) 
(Source: GPC Student Information System Key Performance Indicators)  

KPM: Percentage of Essential Skills for the Workplace students retained until completion.  
Target: 80% 
3-year baseline (2022-25): 84% (26/31) 
(Source: GPC Student Information System Key Performance Indicators) 

KPM: Percentage of program target enrolments met or exceeded in full-time Institute 
Credit programming. 
Target: 80% 
3-year baseline (2022-25): 86% (238/277) September Seats Only. Enrolments 
include PT students in FT programs (Source: GPC Enrolment Management Template, 
OCSM)
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KPM: Percentage of program target enrolments met or exceeded in Adult Basic 
Education programming. 
Target: 80% 
3-year baseline (2022-25): 86% (135/157) Fall Seats Only. Enrolments include PT 
students in FT programs 
(Source: GPC Enrolment Management Template, OCSM)  

KPM: Improve Indigenous learner retention rate in institute and ABE credit programming 
until program completion and/or graduation 
Target: 75% 
1-year baseline (2024-25): 71% (47/66) 
(Source: GPC Student Information System Key Performance Indicators)

KPM: Increase in enrolments in pre-professional and Bachelor of Science in Nursing 
(BSN) programs 
Target: 40 
1-year baseline (2024-25): 22 
(Source: GPC Student Information System) 

GREAT PLAINS COLLEGE20



Goal: Value Employees
Saskatchewan’s Growth Plan | 2020-2030  
www.saskatchewan.ca/government/budget-planning-and-reporting/plan-for-growth   
Goal: Creating safer workplaces   

KPM: Percentage of designated lead and backup staff who have completed Violence Risk 
and Threat Assessment (VTRA) training. 
Target: 75% 
No baseline as new KPM 
(Source: GPC HR records)  

KPM: Percentage of in-scope and management trained in Respect in the Workplace 
Target: 90% 
3-year baseline (2022-25): 88% 
(Source: GPC HR records)

KPM: Percentage of eligible staff and out-of-scope management who access professional 
development opportunities 
Target: 50% 
3-year baseline (2022-25): 54% 
(Source: GPC HR records)

KPM: Participation in annual staff gathering and long-service awards by in-scope staff.  
Target: 75% 
3-year baseline (2022-25): 77% 
(Source: GPC Staff Gathering records) 

1. Promote a safe, 
collaborative and 
respectful work 
environment.  

2. All staff are engaged, 
empowered and have 
the resources to do 
their job.  

Objective 2025-26 Key Performance Measures
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Goal: Build & Enhance Partnerships 
Saskatchewan’s Growth Plan | 2020-2030  
www.saskatchewan.ca/government/budget-planning-and-reporting/plan-for-growth  
Goal: Developing the Potential of a Diverse Population that Requires Labour Market Supports to Succeed  
	 • 	 “Support partnerships between employers, post-secondary institutions and community organizations …” (p. 33) 

Ministry of Advanced Education, Business Plan for 2026-27 
Goal: Saskatchewan’s Post-secondary Sector is Accountable and Sustainable.  
Expectations: Sustainable, Accountable  
Strategies: Ensure the post-secondary education sector is accountable for public investments.
Action: Implement the ministry’s accountability reporting framework to demonstrate progress on shared post-
secondary institution and government priorities.   

GREAT PLAINS COLLEGE22

KPM: % of non-base funded revenue to total revenue* 
Target: 35% 
3-year baseline (2022-25): 41% 
*Base-funded includes all funding allocations which are identified in the annual budget letter.  
(Source: GPC financial records)  

KPM: Increase in other revenue as a % of total revenue 
Target: 1% increase in 2026-27 over 2025-26 
3-year baseline: Not available, will be established in 2025-26 
(Source: GPC financial records)

KPM: Reduction in non-personnel expenses 
Target: 5% reduction in 2026-27 
Baseline: Not available, will be established based in 2025-26 
(Source: GPC financial records)

KPM: Annual revenue from donations and fundraising activities. 
Target: $175,000 
*Please note: This does not include matching dollars provided by the Government of 
Saskatchewan) 
3-year baseline (2022-25): $158,534 
(Source: GPC financial records)

KPM: Industry Credit (number of student enrolments) 
Target: 2,500 
3-year baseline (2022-25): 2,638 
(Source: GPC Student Information System Key Performance Indicators)

KPM: Institute credit enrolment (distinct FT and PT enrolments) 
Target: 575 
3-year Baseline (2022-25): 563 
(Source: GPC Student Information System Key Performance Indicators)  

KPM: Adult Basic Education–ABE credit enrolment (distinct total FT and PT enrolments) 
Target: 140 
3-year Baseline (2022-25): 150 
(Source: GPC Student Information System Key Performance Indicators)  

1. Be an educational 
partner of choice by 
creating and nurturing 
sustainable and 
accountable relationships 
with stakeholders.  

Objective 2026-27 Key Performance Measures 



KPM: Adult Basic Education-Essential Skills enrolment (distinct total FT and PT enrolments)  
Target: 30 
3-year baseline (2022-25): 31 
(Source: GPC Student Information System Key Performance Indicators)  

KPM: University enrolment (distinct FT and PT enrolments) 
Target: 25 
3-year Baseline (2022-25): 21 
(Source: GPC Student Information System Key Performance Indicators)  

KPM: Increase in number of Warman Campus healthcare seats 
Target: 62 
1-year Baseline (2024-25): 36 
(Source: STA Program Plan EVF) 

KPM: Increase in number of Warman Campus healthcare enrolments 
Target: 52 
1-year Baseline (2024-25): 34 
(Source: GPC Student Information System)

KPM: Number of distinct graduates and completers from institute credit distinct enrolments.  
Target: 570 
3-year baseline (2022-25): 484 
(Source: GPC Student Information System Key Performance Indicators)  

KPM: Number of distinct graduates and completers from Adult Basic Education credit 
enrolments. 
Target: 100 
3-year baseline (2022-25): 115 
(Source: GPC Student Information System Key Performance Indicators)  

KPM: Number of distinct completers from Essential Skills for the Workplace programs. 
Target: 24 
3-year baseline (2022-25): 26 
(Source: GPC Student Information System Key Performance Indicators) 

KPM: Percentage of institute credit and Adult Basic Education completers and graduates that 
would recommend GPC to a friend, colleague or family member as reported 60-90 days after 
program completion. 
Target: 95% 
3-year baseline (2022-25): 96% 
(Source: 60-90 Day Follow-up Survey - Fast Consulting) 
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Goal: Deliver Education to Meet Labour Market Demand 
Saskatchewan’s Growth Plan | 2020-2030  
www.saskatchewan.ca/government/budget-planning-and-reporting/plan-for-growth  
Goal: Developing an Agile and Integrated Education and Training System  
Goal: Developing the Potential of a Diverse Population that Requires Labour Market Supports to Succeed  
	 •	 “Ensure skills training programs … have common standards and quality assurance.” (p. 31)  
	 •	 “Ensure institutions work with Saskatchewan employers to define skills and competencies …” (p. 31)   
	 •	 “Improve career planning supports for post-secondary students …” (p. 31)   
	 •	 “Support partnerships between employers, post-secondary institutions and community organizations …” (p. 33)  
	 •	 “Improve outcomes for job seekers through career services …” (p. 33)  
  
Ministry of Advanced Education Business Plan for 2026-27 
Goal: Meet the Post-secondary Education Needs of the Province.  
Expectations: Responsive, High Quality, Accountable 
Strategies:   
	 •	 Support post-secondary institutions to provide education to meet the existing and future needs of  
		  Saskatchewan’s economy and communities.  
	 •	 Strengthen program quality and responsiveness to Saskatchewan’s economic and social needs.   
Actions:   
	 •	 Support government’s commitment to the Health Human Resources Action Plan to recruit, train, incentivize,  
		  and retain health care workers in the province. 
	 •	 Strengthen alignment between post-secondary education and employment.  
	 •	 Improve connections between post-secondary international education and the economy.
  
Ministry of Immigration and Career Training Plan for 2026-27 
Goal: Prepare Saskatchewan People for Jobs.  
Strategies:  
	 •	 Invest in a skilled workforce to support a growing economy.
Actions:  
	 •	 Align training programs to jobs in demand that meet industry needs and future workforce needs.
	 •	 Accelerate training and transitions to employment.
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KPM: Employment rate of completers and graduates of post-secondary programming 
one year after program end. 
Post-Secondary Target: 85% 
3-year baseline average (2021-24): 87% 
(Source: Annual Graduate Follow-up Survey - Fast Consulting)  

KPM: Employment rate of completers and graduates of Adult Basic Education 
programming one year after program ends. 
Adult Basic Education Target: 65% 
3-year baseline average (2021-24): 66% 
(Source: Annual Graduate Follow-up Survey - Fast Consulting)  

KPM: Employment rate of completers and graduates of institute credit programming 60-
90 days after program completion or graduation. 
Target: 85% 
3-year baseline average (2022-25): 85% 
(Source: 60-90 Day Follow-up Survey - Fast Consulting)  

KPM: Percentage of graduates stating that GPC prepared them for work in their field of 
study. 
Target: 90% 
3-year baseline (2021-24): 91% 
(Source: Annual Graduate Follow-up Survey - Fast Consulting)  

KPM: Percentage of Institute Credit students satisfied with the quality of instruction at 
Great Plains College. 
Target: 90% 
3-year baseline (2022-25): 94% 
(Source: GPC Course and Instructor Evaluation)  

KPM: Number of partnerships that contribute to business development and program 
delivery* 
Target: 201 
3-year baseline (2022-25): 162 
*Partnerships include brokering institutions, donors, ministry contracts and MOU 
agreements.  

  

1. Engage stakeholders to 
deliver quality training for 
regional and provincial 
labour market needs.  

Objective 2025-26 Key Performance Measures
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The regional college system has a longstanding history of collaboration to increase local capacity through shared resources. 
Collaboration has been a defining feature of the system and has long been an expectation of both government partners 
and staff working within the sector. Traditionally, collaborative initiatives have been viewed as a cost‑effective means of 
advancing projects that benefit multiple institutions, based on the principle that collective effort can yield greater returns on 
shared investments of time, expertise, and resources.

Successful collaboration, however, depends on several critical conditions, including consistent engagement from all 
partners, equitable contribution of resources, clear leadership and communication, and the ability to make timely, 
responsive decisions. In recent years, increasing local operational pressures across the sector have made it more difficult 
for all partners to sustain these conditions. As a result, some collaborative initiatives have become less effective, with risks 
amplified by uneven capacity and inconsistent participation.

Great Plains College has historically taken a leadership role in collaborative efforts, often contributing significant time, 
expertise, and financial and human resources to advance shared initiatives for the benefit of both the College and the 
broader post-secondary system. While this approach reflects a strong commitment to sector advancement, it also requires 
careful consideration of local capacity and organizational sustainability.

For the 2026-27 year, Great Plains College will limit major collaborative initiatives to the following two projects:

1.	 Leadership of the Saskatchewan Colleges International Partnership

2.	 Planning and implementation of the Thesis Student Information System

Both initiatives are of strategic importance to Great Plains College and the regional college system, and the College will 
continue to invest leadership attention and resources to support their successful advancement.

To safeguard the sustainability of local operations, the College will not pursue additional formal collaborative partnerships 
beyond existing commitments during 2026-27. This approach allows the organization to manage capacity pressures while 
continuing to deliver high-quality programs and services.

Great Plains College remains committed to strong system engagement through active participation in provincial forums, 
information sharing, and communities of practice. At this time, these shared communities of practice are viewed as the most 
effective means of contributing to sector advancement while ensuring organizational focus and long-term sustainability.

COLLABORATIVE INITIATIVES
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Programming at Great Plains College continues to operate in a period of transition as the organization works to balance 
evolving labour market demand with organizational capacity, funding constraints, and policy change. The College’s 
three-year Skilled Training Allocation (STA) plan remains a work in progress as we navigate knowledge transfer, changes to 
targeted program funding envelopes, government learner eligibility policies, and shifting industry needs. Throughout this 
period, Great Plains remains committed to being a valued training partner in support of Saskatchewan’s plan for growth.

For both the 2025-26 and 2026-27 academic years, planned skills institute credit training programming exceeds the available 
STA funding envelope. While the College proactively announced the sunsetting of multiple programs in fall 2025 to create 
capacity for new, industry‑aligned programming in 2026-27, current projections indicate that STA program reserves will be 
fully utilized by the end of the 2026-27 academic year.

As a result, Great Plains College is requesting additional STA funding for the 2027-28 academic year to fully realize training 
opportunities requested by both industry and learners across our service region. Further detail on this funding request is 
outlined in the narrative that follows and is supported by the STA Appendix charts.

HEALTH AND HUMAN RESOURCES STRATEGY (HHRS)

In 2026-27, the College will continue to build on its strong record of healthcare training delivery across the service region. 
Healthcare programming remains a core strength of the organization and a critical contributor to Saskatchewan’s 
workforce needs. Looking ahead, program planning will continue to focus on collaboration with community partners, the 
Saskatchewan Health Authority (SHA), and the Government of Saskatchewan to respond to sustained demand for skilled 
healthcare workers—particularly in the province’s fastest-growing communities of Martensville and Warman.

In addition to expanding existing programs, the College will explore new healthcare training opportunities to support 
emerging priorities. This includes aligning future initiatives with the Patients First Health Care Plan, which highlights the 
importance of virtual healthcare workforce development. Initial discussions have begun with SHA and Saskatchewan Indian 
Institute of Technologies (SIIT) to explore virtual health care lab assistant training.

Kindersley Campus 

The first year of operation of the new healthcare lab at the Kindersley Campus has been highly successful, supporting both 
part-time and full-time Continuing Care Assistant (CCA) and Practical Nursing (PN) programming. 

Targeted one-time Health and Human Resources Strategy (HHRS) funding will continue to support the existing 14-seat 
Practical Nursing cohort as it enters its second year in fall 2026. To respond to sustained regional program demand, the 
College is seeking approval and funding to offer a second 14-seat PN intake in fall 2027, running from 2027-29. This request 
includes additional HHRS STA funding of $362,000 for the two-year delivery period.

Swift Current & Maple Creek 

During the 2025-26 academic year, the Swift Current Campus welcomed its first cohort of 12 students into Year 2 of the 
Bachelor of Science in Nursing (BSN) program. Uptake in pre-professional university programming has also remained 
strong, with many students indicating their intention to apply to the BSN program for fall 2026.

Anticipated university and BSN enrolment for fall 2026 includes:

	 •	 A minimum of 10 pre-professional university students intending to apply to BSN

	 •	 18 students accepted into Year 2 of the BSN program

	 •	 12 students progressing into Year 3 of the BSN program

Overall, approximately 40 students are expected to participate in BSN or pre-professional university programming in fall 
2026, demonstrating the strength of the partnership with the University of Saskatchewan.

This BSN activity is in addition to two 14-seat Practical Nursing cohorts at the Swift Current Campus—one cohort in first year 
and one in second year—bringing the total anticipated pre-professional and nursing program enrolments to 68 students in 
2026–27.

PROGRAM AND SERVICES
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CCA – Maple Creek Delivery Model  

Community and industry engagement in Maple Creek has identified strong demand for post-secondary healthcare training, 
supported by local infrastructure investments from SHA, including a modern hospital facility with available space for lab‑based 
training.

In response, six seats from the existing 27-seat full-time CCA program based in Swift Current will be dedicated to learners at the 
Maple Creek Program Centre beginning in fall 2026. Students will receive synchronous instruction from Swift Current with on-
site facilitation, access to lab training at SHA facilities in Maple Creek, and local clinical placement opportunities where possible.

This delivery model provides a cost-effective approach to meeting local needs and supports employee retention by training 
students within their home communities. On-site student supports, including counselling and student advising, will be available 
to ensure learner success.

Part-time CCA programming out of Swift Current will also continue in 2026–27, with:

	 •	 One returning cohort (24 seats) completing remaining coursework, and

	 •	 One new intake (24 seats) beginning in fall 2026

Overall, Swift Current will deliver 75 total CCA seats in 2026–27 (27 full-time and 48 part-time).

Biggar

Healthcare programming remains strong in Biggar. The current Practical Nursing cohort will complete the program by the end 
of the 2026 calendar year, with a new PN intake planned to begin in February 2027. The part-time Continuing Care Assistant 
program is also planned for the 2026-27 academic year.

Warman 

Great Plains College plans to significantly expand healthcare training capacity in the Warman–Martensville region in response to 
rapid population growth and anticipated healthcare infrastructure investment.

In 2025–26, Warman Campus held 36 healthcare training seats, including:

	 •	 24 seats in part-time Continuing Care Assistant programming, and

	 •	 12 seats in Essential Skills for Newcomers – Introduction to Healthcare, which provides language development, essential  
		  skills, dual credit toward high school completion, and three CCA courses.

In 2026–27, healthcare programming at Warman will expand healthcare programming substantially with:

	 •	 A 14-seat full-time Continuing Care Assistant program (January 2027 start)

	 •	 A 12-seat full-time Primary Care Paramedic program (December 2027 start).

These initiatives will be supported through the 2026-27 STA allocation and restricted STA programming reserves. Total healthcare 
training capacity at Warman will increase to 62 seats, representing a 70 per cent year-over-year increase.
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Initiative Funding Requested

Kindersley PN (14 seats, 2027-29 intake) $362,000

Warman PN (14 seats, 2027-28 intake) $362,000

Total Additional HHR STA Funding Request $724,000

HHR Operational Funding Requested

Warman Health Care Lab $125,000

Looking ahead to 2027-28, the College plans to introduce Practical Nursing at the Warman Campus with a 14-seat intake. To 
support this initiative, the College is requesting additional STA funding of $362,000 for delivery over the 2027-29 period.

To support the expanded healthcare portfolio at the Warman Campus—particularly the planned introduction of Practical 
Nursing—a modern healthcare lab will be required. Development of this lab is estimated at $250,000.

The funding plan includes:

	 •	 $100,000 from the HHR Operational Reserve (2027-28)

	 •	 $25,000 through local fundraising efforts

	 •	 $125,000 in requested HHR Operational funding

Healthcare programming continues to be a cornerstone of Great Plains College’s program portfolio. With sustained demand 
across the region and strong partnerships with health system stakeholders, the College anticipates continued growth in 
healthcare training while remaining focused on financial sustainability, strategic investment, and workforce impact.
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SKILLED TRADES PROGRAMMING

Skilled trades programming remains a key pillar of Great Plains College’s workforce development mandate and continues to 
benefit from targeted support through the Skilled Training Allocation (STA). The College’s 2026-27 STA allocation includes the 
renewal of $200,000 to expand training in skilled trades programming.  This is the fourth consecutive year this investment has 
been received, which has enabled the expansion of trades training opportunities that provide students with direct pathways to 
employment—particularly for learners who may not otherwise have had access to post-secondary education or training.

In Spring 2025, the College utilized a portion of this allocation to deliver a full-time Production Line Welding program designed 
specifically for newcomers. Building on this momentum, the 2025-26 academic year saw further expansion at the Kindersley 
Campus through the introduction of a Heavy Equipment Operator (HEO) program delivered in partnership with the Town of 
Kindersley. This program, uniquely designed by Great Plains College, emphasizes close collaboration with industry and municipal 
partners, allowing students to complete real community projects as part of their training. These applied learning opportunities 
directly support construction and infrastructure initiatives within the province while strengthening employment outcomes for 
graduates. The current intake is scheduled to begin in June 2026, with plans to renew the partnership for a second intake in June 
2027 if the program is successful.

Great Plains has also been working collaboratively with regional college partners, the Ministry of ICT, and the Saskatchewan 
Apprenticeship and Trade Certification Commission (SATCC) to establish a Training Protocol Agreement (TPA) for a three-year pilot 
initiative. This pilot would award Level 1 apprenticeship cohorts to regional colleges that have demonstrated success in delivering 
corresponding pre-employment training programs. Through this initiative, Great Plains College aims to be awarded a Level 1 
Welding apprenticeship cohort during the pilot period, further strengthening pathways from training to apprenticeship and long-
term employment in the skilled trades.

In support of program modernization and competitiveness, the College has made a significant investment in advanced welding 
equipment using funds raised through the Carhartts & Caviar Welding Showcase and Auction event, which has generated nearly 
$400,000 over its 14‑year history. This support enabled the acquisition of a state‑of‑the‑art robotic welding arm, representing an 
investment of approximately $109,000. 

Selected for its strong alignment with current and emerging industry practices, the robotic welding arm enhances training 
in automation, programming, and advanced welding techniques. It strengthens student employment readiness, supports 
preparation of Canadian Welding Bureau (CWB) test coupons, and helps ensure the program remains competitive as robotic 
welding becomes increasingly prevalent in industrial production environments. This new piece of equipment will be in place in 
time for the start of the 2026-27 Welding cohort. 

Collectively, these program expansions, partnership‑based initiatives, and targeted equipment investments demonstrate Great 
Plains College’s commitment to delivering skilled trades training that is modern, industry‑responsive, and aligned with provincial 
workforce priorities. Through continued innovation and community support, the College remains well positioned to meet labour 
market demand and provide meaningful employment pathways for learners across the region.

INTERNATIONAL EDUCATION
International education in Canada is undergoing a period of significant transition. Beginning in 2023, the federal government 
introduced a series of policy changes intended to reduce the overall number of international students. These shifts have had a 
pronounced impact on the college sector nationally, including the Saskatchewan Colleges partnership. Policy uncertainty has 
also affected Canada’s reputation as a study destination, leading some prospective students to explore alternatives with more 
predictable immigration frameworks. Throughout this period, Great Plains College has continued to provide leadership within 
the Saskatchewan Colleges partnership, with a focus on maintaining stability in a shifting environment. 

When Great Plains College’s international education program was fully established in 2018, access to Canadian study 
opportunities was strong. Study permit approval rates were consistently high—typically in the 80–90 per cent range—and 
student demand was robust. However, beginning in 2023, federal policy adjustments were introduced to address rapid growth 
in international student volumes. In 2023, Immigration, Refugees and Citizenship Canada (IRCC) issued approximately 496,000 
new study permits, compared to a significantly reduced national target of approximately 155,000 new permits by 2026. Early 
trends from 2025 indicate that approvals may fall short even of these reduced targets.
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These changes have had a particularly strong impact on college‑level programming. Study permit approval rates for 
international students enrolling in shorter‑term vocational and skills‑focused programs have declined approximately 25 per 
cent, compared to approval rates of roughly 60 per cent between 2021 and 2023. Concurrently, federal immigration policy 
has increasingly emphasized university‑level study, including graduate education and research‑based pathways. As a result, 
college programming has faced increased scrutiny, in part due to their perceived linkage to immigration pathways. This shift 
has occurred despite the important role these programs play in addressing labour market needs, particularly in regions such as 
Saskatchewan.

Collectively, these factors have made international student recruitment more challenging. Prospective students are increasingly 
prioritizing jurisdictions where immigration policies are predictable, eligibility criteria are clearly defined, and approval outcomes 
are more consistent. Given the significant personal and financial investment associated with international study, these factors 
play a central role in student decision‑making. Historically, Canada—and Saskatchewan in particular—has been competitive 
due to high‑quality education, comparatively affordable tuition and living costs, and immigration pathways aligned with 
labour market demand. Ongoing policy changes and restrictions have contributed to increased hesitation among prospective 
international students considering Canada as a destination.

Throughout this period, the Saskatchewan Colleges partnership has remained a critical asset. While not without challenges, 
the collaborative model has supported continuity, shared problem‑solving, and coordinated engagement with government 
and international stakeholders. The partnership’s established reputation has allowed Saskatchewan Colleges to maintain 
international visibility, even as demand for Canadian college programming has softened. This collaborative approach has also 
reinforced alignment with provincial priorities and strengthened the sector’s collective value proposition.

Although enrolment levels have declined in line with national trends, a key objective over the past year has been to sustain 
the global presence and credibility of the Saskatchewan Colleges brand. Maintaining this visibility positions the partnership to 
respond effectively as conditions stabilize and opportunities for sector recovery emerge.

Projected GPC International Student Enrolment

EARLY CHILDHOOD EDUCATION (ECE) TRAINING EXPANSION
Early Childhood Education (ECE) continues to be a significant area of strength and demand for Great Plains College. In the 
2025-26 academic year, the College supported the completion of ECE training for 220 learners across its service region. This 
delivery was made possible through funding provided under the Canada–Saskatchewan Early Learning Agreement. In addition, 
more than 40 international students participated in full-time ECE diploma programs delivered at the Swift Current and Warman 
campuses. These outcomes reflect the College’s capacity to respond effectively to workforce needs and reinforce its role as a key 
partner in Saskatchewan’s early learning and childcare system.

A five-year renewal of the Canada–Saskatchewan Canada‑Wide Early Learning and Child Care Agreement has recently been 
announced, with year one of the agreement scheduled to begin in 2026-27. At the time of writing this Business Plan, negotiations 
with training partners have not yet commenced. As a result, Great Plains College is advancing its ECE program planning and 
budget, assuming significant risk should no training dollars be forthcoming through this new agreement.  

PROGRAM AND SERVICES

2025-26 2026-27 (projected)

# New International Students - 88 # New International Students - 32

# Returning International Students - 34 # Returning International Students - 12
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To manage this risk, the College has structured its desired ECE programming for 2026-27 into three categories based on funding 
certainty and enrolment status:

1. Continuing Programs Required to Complete Existing Intakes 

Programs in this category are required to conclude current intakes originating in the 2025-26 academic year. These offerings 
have been included in the program plan and financial forecasts with the assumption that they will be supported through a 
combination of international tuition revenue and Early Learning training funding. These programs include:

Full-Time Programs

	 •	 Swift Current – ECE Diploma (Year 2; domestic and international students)

	 •	 Warman – ECE Diploma (January 2025, January 2026, and January 2027 intakes; domestic and international students)

Part-Time Programs

	 •	 Maple Creek – ECE Level 2 practicums

	 •	 Kindersley – ECE Level 2 courses and practicums

	 •	 Swift Current – ECE Level 3 courses and practicums (including three remote learners in Maple Creek)

	 •	 Warman – ECE Level 2 and Level 3 courses and practicums

The College is confident that its demonstrated success in ECE delivery, combined with sustained regional demand, positions it 
well to continue delivering these programs effectively.

2. New Intakes for 2026–27 with Confirmed Demand

Programs in this category represent new intakes that have already been advertised and are fully subscribed. These offerings have 
been incorporated into the 2026-27 program plan and are assumed to be funded through the Skills Training Allocation (STA). 
These programs include: 

Part-Time Programs

	 •	 Swift Current – two cohorts of ECE Level 1 and one cohort of ECE Level 2

	 •	 Warman – two cohorts of ECE Level 1

3. Future Intakes Later in 2026-27

Programs in this category represent potential future intakes scheduled for later in the 2026-27 academic year. These intakes have 
not yet completed recruitment and will be assessed once greater clarity on Early Learning training funding becomes available.

Early childhood education remains a strategic priority within the College’s multi-year program plan, closely aligned with 
provincial efforts to expand access to affordable, high-quality childcare. As Saskatchewan continues to invest in early learning, 
Great Plains College remains committed to being a key partner in delivering training that will support the development of a 
skilled, qualified early childhood education workforce.
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ADULT BASIC EDUCATION (ABE) AND ESSENTIAL SKILLS (ES) PROGRAMMING  

Adult Basic Education (ABE) and Essential Skills programming at Great Plains College focuses on targeted training that 
aligns with labour market demand and supports clear pathways to post‑secondary education and employment. Academic 
upgrading continues to serve as an important entry point for learners pursuing university and other post‑secondary programs, 
particularly in high‑demand sectors such as healthcare. Complementing this work, Essential Skills programming emphasizes the 
development of foundational workplace and language skills necessary for successful transitions to employment.

Historically, ABE and Essential Skills programming has served diverse learner populations across the College’s service region:

Kindersley: Programming served a combination of newcomers and domestic learners seeking academic upgrading to improve 
employment prospects or gain entry to post‑secondary education.

Maple Creek: Historically, programming primarily served the local Indigenous population, with initiatives aligned to regional 
workforce needs. Programs such as the Essential Skills Early Childhood Education Level 1 dual‑credit certificate provided 
pathways to credentials and employment.

Martensville: This campus experienced significant growth in newcomer enrolment, with many learners pursuing a Canadian 
Grade 12 credential as a pathway to further education. Targeted Essential Skills and language‑embedded programs, such 
as Early Childhood Education Level 1 and Introduction to Continuing Care Assistant, allowed learners to strengthen English 
proficiency while earning credentials linked to high‑demand occupations. Demand from domestic learners seeking academic 
upgrading has also remained strong.

Despite flexible delivery models, including continuous intake, enrolment among traditional ABE learners continues to decline 
across much of the region. While evidence demonstrates that completion of Grade 12 improves long‑term earning potential, 
current labour market shortages allow many individuals to enter the workforce without a credential. Additional contributing 
factors include the elimination of the Provincial Training Allowance, mental‑health‑related learner readiness challenges, and 
expanded access to online learning through the Distance Learning Centre (DLC). These factors have had the greatest impact in 
Maple Creek and Kindersley. In contrast, Martensville—as a larger urban centre—has continued to see increased demand from 
newcomers seeking Canadian credentials.

2026-27 ABE Focus and Strategic Realignment 

In 2026-27, Great Plains College will consolidate ABE and Essential Skills programming and focus resources in the high‑demand 
region surrounding Saskatoon. This strategic shift reflects demographic growth, sustained newcomer demand, and strong 
labour‑market alignment. Programming will continue to emphasize direct pathways to employment and post‑secondary 
education, supported by established community and industry partnerships.

According to the College’s 2024-25 performance measures conducted by Trend Research, 95 per cent of surveyed students 
indicated they would recommend Great Plains College, reflecting strong confidence in the quality of education and learner 
supports. Partnerships with organizations such as Saskatoon Open Door Society, early learning centres, and healthcare 
employers further strengthen the College’s ability to deliver responsive, pathway‑based programming in this region.

Consolidating delivery in this geographic area allows the College to focus organizational capacity and financial resources on 
sustainable enrolment growth, expanded programming space, and the long‑term development of successful Essential Skills 
pathways. The College’s proven track record in this region supports confidence in this approach.

ABE and Industry-Based Essential Skills Program Offerings: 2026–27

Warman (relocated from Martensville):

	 •	 Grade 12 programming, including new evening offerings 

	 •	 Pre-12 / General Essential Skills programming

	 •	 Expanded daytime literacy skills support

	 •	 Industry-based Essential Skills programs:

		  • Introduction to CCA / Essential Skills / Language Training

		  • Early Childhood Education Level 1 / Essential Skills / Language Training

PROGRAM AND SERVICES
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Maple Creek & Kindersley

	 •	 Given sustained low enrolment and the availability of alternative options through the Distance Learning Centre, ABE  
		  programming will not be offered out of Maple Creek or Kindersley in 2026-27. The College will work closely with affected  
		  learners to support transitions and ensure continued access to education and support services. Resources from these  
		  programs will be reallocated to higher-demand programs. 

The 2026-27 academic year will be a transitional period focused on consolidating ABE and Essential Skills programming. Further 
expansion of course offerings and instructional space is anticipated in 2027-28, with particular emphasis on Essential Skills 
pathways where demand and outcomes have been strongest.

To support this expansion, Great Plains College is requesting a substantive increase to its Essential Skills funding allocation for 
2027-28, doubling the allocation from $200,000 annually, to $400,000 annually.

ENGLISH LANGUAGE TRAINING (ELT) PROGRAMMING  

Great Plains College remains committed to equipping newcomers with the English language skills required to successfully 
integrate into Saskatchewan’s workforce and communities, particularly in rural and regional settings. However, multiple factors 
are increasingly limiting access to language training. Shifting immigration policies are expected to exacerbate labour shortages, 
while rising living costs require many newcomers to work extended hours, reducing their ability to attend classes. In addition, 
limited provincial response to the needs of CUAET clients has left many learners without access to critical language supports. 
Recent reductions to Stage 2 funding by Immigration, Refugees and Citizenship Canada (IRCC) have further constrained post-
secondary pathways, making it more challenging for learners to attain the language proficiency required for higher education 
and skilled employment.

In response, Great Plains College continues to adapt its delivery models to provide more flexible, accessible language training 
that accommodates learners’ work, family, and settlement obligations.

Language Training Funding Context

The co-funded federal–provincial approach to language training has historically been effective; however, the absence 
of corresponding increases in the provincial government’s funding allocation over time has resulted in IRCC carrying a 
disproportionate share of program costs. This imbalance intensified in 2025-26 when CUAET clients transitioned jurisdictional 
responsibility without a resulting increase to provincial language funding. This systemic misalignment presents ongoing risks to 
program sustainability and equity within the co‑funding model.

Great Plains College is actively participating in the provincial language review process and is providing data to help articulate 
the scope and impact of this funding imbalance. Through this process, the College is advocating for a realignment of provincial 
funding responsibilities and is hopeful that an increase to its provincial language training allocation will be realized for the 2027-
28 academic year.

ELT Program Offerings: 2026–27

Great Plains College delivers responsive, learner‑centred English language training designed to meet the diverse needs 
of newcomers across the region. Programming supports language development for community integration, meaningful 
employment, and transition to further education. Flexibility and responsiveness remain central to delivery, with the ability to 
pivot quickly based on learner needs and funding context. Ongoing collaboration with regional colleges and newcomer‑serving 
organizations further strengthens service delivery through shared expertise and coordination.

All language learners begin with a placement assessment to ensure they are directed into appropriate programming. Four 
trained assessors are strategically located across the service region to provide timely access. In 2026-27, the College anticipates 
completing approximately 125 language assessments.
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The College’s English Language Training offerings for 2026-27 include:

	 •	 Tutoring:

		  Individual and small-group tutoring supports learners in remote communities and those with lower language proficiency.  
		  Approximately 16 learners across 8 communities are expected to be supported through this model.

	 •	 Conversation Circles:

		  Conversation circles provide accessible opportunities for learners in smaller centres to build speaking and listening skills,  
		  while strengthening community and employment connections. The College anticipates offering five conversation circles  
		  across the region.

	 •	 POM Classes:

		  Pooled‑on‑the‑Margins (POM) classes support provincial waitlist management through a collaborative, sector‑wide  
		  approach. Demand for remote, cohort‑based instruction remains strong, particularly among learners unable to attend  
		  in‑person classes. With the conclusion of Stage 2 programming, the College plans to offer a CLB 3–4 POM class in 2026–27.

	 •	 PBLA Classroom-Based Learning:

		  PBLA classes provide structured, real-world language instruction aligned with the Canadian Language Benchmarks and  
		  emphasize continuous assessment and individualized learning. Digital literacy integration supports employment readiness  
		  and post-secondary transitions. The College anticipates delivering five Stage 1 PBLA classes in communities with higher  
		  newcomer populations. 

	 •	 LINC Home Study:

		  Due to reduced funding and eligibility changes—specifically the removal of Stage 2 learner access—LINC Home Study is no  
		  longer a sustainable delivery model. In 2026-27, no new learners will be admitted. Existing Stage 1 participants will  
		  be supported through to March 31, 2027, after which the program will be formally concluded and resources reallocated to  
		  higher‑demand language training initiatives.

Great Plains College continues to align English Language Training delivery with funding levels provided by the Government of 
Saskatchewan and IRCC, ensuring resources are used strategically to maximize impact. Despite ongoing pressures, the College 
remains focused on delivering high‑quality, responsive language training that supports newcomer integration, employment 
readiness, and access to further education.
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Program Projections

Program  
Categories 

Program Capacity, Projected Enrolments (Full-Time and Part-Time) & FLE

2025-26 Forecast 2026-27 Budget 2027-28 EsEmate 2028-29 EsEmate

Cap FT PT FLE Cap FT PT FLE Cap FT PT FLE Cap FT PT FLE

InsEtute 
Credit 

N/A 250 350 350 567 200 340 325 575 225 300 330 600 250 350 350

Industry 
Credit 

N/A 0 2500 55 N/A 0 2400 50 N/A 0 2400 50 N/A 0 2400 50

Industry 
NonCredit 

N/A 0 120 12 N/A 0 110 12 N/A 0 120 13 N/A 0 120 13

ABE Credit N/A 60 75 65 N/A 60 60 60 N/A 80 75 70 N/A 80 75 70

ABE 
NonCredit 

N/A 30 500 65 485 24 450 55 350 30 300 45 300 40 220 35

University 22 15 20 15 40 25 22 20 50 25 25 25 50 25 25 25

Total  N/A 355 3565 562 N/A 309 3382 522 N/A 360 3220 533 N/A 395 3190 543

Skills Training AllocaEon (STA) Financial Overview 

EsEmated Program Reserves 
(as of June 30, 2026) 

Budget AllocaEon   
 2026-27 

Projected Expenditures 
2026-27 

Projected Carry Forward 
2027-28 

$148,543 $2,197,000 $2,607,895 NIL

EssenEal Skills (ABE) Financial Overview 

 
EsEmated Program 

Reserves 
(as of June 30, 2026) 

Budget AllocaEon 
2026-27 

Projected   
 Expenditures  

2026-27
Projected Carry Forward  

 2027-28 

ABE TradiEonal $49,016 $740,000 $749,436 $39,580 

ABE On-reserve $3,604 $140,000 $72,564 $71,040 

ABE - ESWP $4,340 $200,000 $206,209 NIL 

Total $56,960 $1,080,000 $1,028,209 $110,620

English as a Subsequent Language (ESL) Financial Overview 

EsEmated Program Reserves 
 (as of June 30, 2026) 

Budget AllocaEon 
2026-27 

Projected Expenditures 
2026-27 Projected Carry Forward 2027-28 

 $0 $145,000 $145,000 $0

Program  
Categories 

Program Capacity, Projected Enrolments (Full-Time and Part-Time) & FLE

2025-26 Forecast 2026-27 Budget 2027-28 EsEmate 2028-29 EsEmate

Cap FT PT FLE Cap FT PT FLE Cap FT PT FLE Cap FT PT FLE

InsEtute 
Credit 

N/A 250 350 350 567 200 340 325 575 225 300 330 600 250 350 350

Industry 
Credit 

N/A 0 2500 55 N/A 0 2400 50 N/A 0 2400 50 N/A 0 2400 50

Industry 
NonCredit 

N/A 0 120 12 N/A 0 110 12 N/A 0 120 13 N/A 0 120 13

ABE Credit N/A 60 75 65 N/A 60 60 60 N/A 80 75 70 N/A 80 75 70

ABE 
NonCredit 

N/A 30 500 65 485 24 450 55 350 30 300 45 300 40 220 35

University 22 15 20 15 40 25 22 20 50 25 25 25 50 25 25 25

Total  N/A 355 3565 562 N/A 309 3382 522 N/A 360 3220 533 N/A 395 3190 543
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INDIGENOUS ENGAGEMENT  

Great Plains College is committed to advancing reconciliation and strengthening its relationships with Indigenous learners, 
communities, and partners across its service region. This work is guided by the Indigenous Engagement Committee (IEC), 
comprised of Indigenous and non‑Indigenous members, including College staff and community representatives. The IEC serves 
as an advisory body to administration, faculty, and students, supporting the College’s strategic mission.

In September 2025, the IEC formally launched its three-year Indigenous Engagement Committee Action Plan (2025-28) through 
a ceremony held in Maple Creek. The Action Plan focuses on four interconnected areas—Commitment, Illumination, Activation, 
and Renewal—and reflects a holistic, Indigenous-informed approach to growth, accountability, and change. As part of this 
commitment, Great Plains College also became a signatory to the Colleges and Institutes Canada (CICan) Indigenous Education 
Protocol, becoming the 76th institution in Canada to do so. This national framework encourages colleges to prioritize Indigenous 
education, support Indigenous students and staff, and embed Indigenous knowledge and culture into our practices and 
curriculum. Collectively, these actions reaffirm the College’s commitment to reconciliation and to honouring Indigenous ways of 
knowing, learning, and seasonal change.

To further advance this work during the 2025-26 academic year, Great Plains College supplemented internal operational 
funding with external grant support through the Dakota Dunes Development Corporation (DDDC). This funding enabled 
enhanced engagement with Elders and Knowledge Keepers and supported learning opportunities for students, staff, and 
external stakeholders. The inclusion of Elder guidance and Indigenous leadership continues to be foundational to the College’s 
Indigenous engagement efforts.

Building on this momentum, the College also introduced a new staff training initiative titled In a Good Way: From Reconciliation 
to ReconciliACTion. This training is designed to strengthen understanding of Indigenous histories, treaties, Métis nationhood, 
the impacts of colonization, and the role of education in Indigenous success. Developed and facilitated by College staff member 
Michele Rowe, with direct involvement from Elders and Knowledge Keepers, the training emphasizes moving beyond awareness 
toward meaningful action. Providing Indigenous education to staff supports the creation of culturally safe learning environments 
and strengthens the College’s ability to respond effectively to the needs of Indigenous learners. 

Looking ahead to 2026-27, Great Plains College intends to continue advancing the Indigenous Engagement Committee Action 
Plan through a combination of programming, staff education, and community partnership. To support this work, the College 
respectfully requests flexibility to utilize its ABE on‑reserve allocation more broadly, allowing funds to support both traditional 
Adult Basic Education delivery and Indigenous engagement initiatives aligned with the IEC Action Plan. 

FOSTERING EQUITY, DIVERSITY AND INCLUSION  

Great Plains College is committed to applying an Equity, Diversity, and Inclusion (EDI) lens across its programs, services, and 
operations to support inclusive and equitable education and promote lifelong learning for all. This commitment aligns with the 
United Nations’ Sustainable Development Goal 4 (United Nations, 2024), which emphasizes inclusive, equitable, and quality 
education. Person‑centered, culturally respectful, and strength‑based approaches support learner independence, foster a sense 
of belonging, and promote global citizenship—capabilities that are increasingly essential in today’s workforce.

A commitment to equity, diversity, and inclusion is both an ethical responsibility and a strategic priority for Great Plains College. 
Recognizing the importance of inclusive and equitable learning environments, the College identified diversity as a core value 
within its 2022-27 Strategic Plan and established a formal Equity, Diversity, and Inclusion Policy. As resources permit, the College 
will continue to take deliberate steps to identify and address structural and systemic barriers that affect access, participation, and 
success for students, staff, and community members.

In support of this work, Great Plains College participates in ImpAct‑EDI, a national initiative launched by Colleges and Institutes 
Canada (CICan) in 2021 to strengthen institutional capacity for equity and inclusion across the post‑secondary sector. As part of 
this initiative, the College joined the 50‑30 Challenge in fall 2022, reflecting its commitment to fostering inclusive representation 
and advancing equity within leadership and decision‑making structures. Participation in these initiatives supports ongoing 
learning and accountability while reinforcing a campus culture grounded in respect, inclusion, and equity.

The College’s inaugural EDI Policy establishes clear expectations that all students, staff, and visitors uphold the institution’s core 
values. During the 2026-27 academic year, Great Plains College will continue developing its EDI Action Plan, which will serve as a 
practical framework to guide implementation, monitor progress, and integrate EDI principles into institutional practices.

PROGRAM AND SERVICES
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Great Plains College recognizes that its people are essential to achieving strategic priorities and delivering high‑quality 
programs and services across the region. The People and Culture (PC) function plays a central role in supporting a 
responsive and adaptable organization by aligning workforce strategies with evolving operational needs and sector realities. 
In an environment shaped by demographic change, competitive labour markets, and ongoing change, PC focuses on 
strengthening workforce capacity, supporting employees through transitions, and fostering a positive, inclusive workplace 
culture.

WORKFORCE PLANNING AND RECRUITMENT STRATEGY

The College will continue to strengthen a proactive, data‑informed approach to workforce planning to support long‑term 
sustainability and continuity of service. This includes maximizing internal capacity by aligning roles and responsibilities 
with organizational priorities and building skills within the existing workforce where appropriate. Workforce planning will 
also support planned organizational restructuring and the continued centralization of administrative functions—including 
finance—to improve consistency, efficiency, and service delivery.

Opportunities to realign responsibilities and, where appropriate, expand the scope of existing roles will be considered 
to better leverage internal expertise and reduce reliance on external resources. These efforts will be undertaken with 
careful attention to workload management and the mitigation of burnout risks. Ongoing analysis of workforce data will 
inform decisions related to staffing levels, emerging service delivery pressures, and succession planning for critical and 
hard‑to‑recruit roles.

Attracting and retaining qualified employees remains a priority in a competitive rural and regional labour market. The 
College will continue to enhance recruitment strategies through targeted outreach and the promotion of Great Plains 
College as an employer of choice. Hiring processes will be streamlined to improve timeliness and candidate experience, 
while onboarding practices will be strengthened to support new employee integration, engagement, and long‑term 
retention.

STAFFING

2025-26 Updated Projections

PEOPLE AND CULTURE PLAN

In-Scope Admin. 
and Out-of-Scope 
Management  

Out-of-Scope 
Admin.  

In-Scope 
Instructors & EA’s

Out-of-Scope 
Instructors

Total 

FTE 61.15 3.96 35.94 9.49 110.54

Employee Count 82 15 71 82 250 

In-Scope Admin. 
and Out-of-Scope 
Management  

Out-of-Scope 
Admin.  

In-Scope 
Instructors & EA’s

Out-of-Scope 
Instructors

Total 

FTE 55.91  2.26 32.63 8.46 99.42  

Employee Count 81 13 62 72 226 

2026-76 Projections
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EMPLOYEE ENGAGEMENT AND CULTURE

Great Plains College is committed to fostering a respectful, inclusive, and engaging workplace where employees feel supported, 
valued, and connected to the organization’s mission. Informed by the results of the employee engagement survey, the People 
and Culture team will lead the implementation of a comprehensive three‑year Employee Engagement Plan focused on priorities 
identified directly by staff.

Key areas of focus include enhancing the onboarding experience, strengthening workplace safety, and improving access to 
technology and tools—such as SharePoint—to support collaboration, communication, and knowledge sharing across the 
organization. Together, these initiatives are intended to strengthen employee engagement, support organizational effectiveness, 
and reinforce a positive workplace culture.

LEARNING AND DEVELOPMENT

Ongoing learning and development are essential to organizational effectiveness, employee engagement, and long‑term 
workforce sustainability. The College will align training and professional development opportunities with strategic priorities and 
operational requirements, ensuring employees have the skills and knowledge needed to succeed in an evolving environment.

A continued emphasis will be placed on leadership development to strengthen management capacity and support leaders as 
they navigate ongoing change. In parallel, the College will provide opportunities for employee upskilling and cross‑training, 
particularly as roles evolve, and responsibilities shift in response to organizational priorities. Through these efforts, People and 
Culture will promote a culture of continuous improvement, adaptability, and shared accountability that supports both individual 
growth and organizational resilience.

LABOUR RELATIONS AND COMPLIANCE

Great Plains College is committed to maintaining positive, respectful, and collaborative labour relations. People and Culture will 
continue to work constructively with union partners to support organizational change and operational needs. With the current 
collective agreement having expired in August 2025, PC will prepare for negotiations with the goal of achieving a fair, sustainable 
renewal that supports employees while aligning with the College’s strategic and financial objectives.

People and Culture will also ensure the fair, transparent, and consistent application of collective agreements, policies, and 
procedures across the organization. This includes providing guidance on employee relations matters and maintaining 
compliance with employment legislation, human rights obligations, and occupational health and safety requirements. Through 
these efforts, the College aims to foster trust, accountability, and consistency while effectively managing risk and supporting 
organizational sustainability.

KEY PRIORITIES
Over the next three years, People and Culture will focus on the following key priorities:

	 •	 Advancing workforce planning and succession management strategies to ensure continuity in critical 
		  and hard‑to‑recruit roles.

	 •	 Supporting the continued centralization and modernization of administrative functions to improve efficiency, 
		  consistency, and service delivery.

	 •	 Strengthening recruitment and retention in a competitive rural and regional labour market.

	 •	 Enhancing employee engagement and strengthening organizational culture.

	 •	 Building leadership capacity to support teams through ongoing change.

	 •	 Supporting effective change management across the organization.

	 •	 Strengthening approaches to workload management and employee well‑being to reduce burnout 
		  and support sustainability.

	 •	 Successfully negotiating a renewed collective agreement that balances organizational sustainability with employee needs.

	 •	 Modernizing People and Culture processes, systems, and data utilization to support informed decision‑making 
		  and risk management.

PEOPLE AND CULTURE PLAN
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Information technology is a critical enabler of student success, institutional effectiveness, and responsible financial 
management. As the College navigates a period of fiscal restraint and operational realignment, strategic investment in 
technology remains essential to support efficient service delivery, strengthen data-informed decision-making, and mitigate 
institutional risk.

Over the past year, the College has made significant progress in advancing its multi-year technology modernization agenda. 
The implementation of Dynamics 365 Business Central in March 2026 represents a major milestone in strengthening 
financial systems and reporting capabilities. The Dayforce payroll system is now fully operational, with additional human 
resource functionality continuing to be implemented. In addition, the College is proceeding with the implementation of a 
new budgeting system, MyBudgetFile, beginning in 2026-27, with full integration into the institutional budgeting process 
anticipated for 2027-28.

Substantial progress has also been made toward the implementation of the new provincial Student Information System 
(SIS), with engagement across many areas of the organization. The SIS is expected to be operational in 2026-27 and will 
significantly enhance the College’s ability to manage student information, improve service delivery, and meet reporting and 
accountability requirements.

Collectively, these system investments are expected to reduce reliance on manual processes, improve the accuracy and 
timeliness of reporting, and support more responsive and informed financial and operational decision-making. The 
continued transition toward cloud-based platforms is also improving system resilience, scalability, and security, while 
reducing reliance on on-premise infrastructure.

The College is also proactively positioning itself to leverage emerging technologies, including artificial intelligence. Current 
efforts are focused on strengthening data quality, system integration, and governance frameworks to enable the responsible 
and effective use of advanced analytics and AI-driven tools. Over time, these capabilities are expected to support enhanced 
planning, forecasting, and service delivery across the institution.

Cybersecurity remains a significant institutional risk and a growing cost pressure. The College maintains a strong focus on 
threat detection, system monitoring, and staff awareness, while ensuring alignment with evolving insurer requirements and 
sector expectations. Active participation in the provincial Post-Secondary Sector Cybersecurity Committee continues to 
support collaboration, shared learning, and coordinated response across the system.

Looking ahead, Great Plains College will continue to prioritize technology investments that support government priorities 
and institutional objectives, including health-related programming, virtual service delivery, and improved access for students 
in rural and remote communities. Maintaining modern, reliable, and secure infrastructure will be critical to ensuring the 
College can respond to emerging opportunities, including those associated with virtual health care and evolving workforce 
needs.

All technology investments will continue to be carefully prioritized within a constrained fiscal environment to ensure 
alignment with strategic objectives, operational sustainability, and long-term value.

INFORMATION TECHNOLOGY
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The maintenance and renewal of aging infrastructure remain an ongoing priority across the regional college system. 
At Great Plains College, continued investment in facilities is essential to ensure safe, accessible, and effective learning 
environments that support student success and evolving program delivery.

The College is grateful for the continued support of the Ministry of Advance Education through Preventative Maintenance 
and Renewal (PMR) funding, as well as recent targeted capital investments. For the 2026-27 fiscal year, Great Plains College 
has been allocated $96,500 in PMR funding, which will be matched through institutional capital reserves to advance priority 
infrastructure initiatives. Planned projects include multi‑purpose room repairs and upgrades, window replacements, and 
improvements to audio‑visual systems across instructional and recreational spaces. Together, these investments will enhance 
facility safety, functionality, and overall quality.

In addition to PMR funding, the College acknowledges and appreciates the significant targeted capital support received 
for critical roofing repairs, with $180,000 provided in 2025 and $220,000 in 2026. These investments address high-priority 
infrastructure risks and contribute meaningfully to the long-term sustainability of College facilities.

Facility capacity and space utilization continue to be areas of active management, particularly in growing regions. The 
Warman Campus has seen increasing demand for programming and services and is emerging as an important regional hub. 
To support this growth and maintain service levels, the College has expanded its footprint in the area through additional 
leased space, enabling greater flexibility and responsiveness to community and program needs.

In 2025-26, the College experienced significant facility challenges at its leased Martensville location following extensive 
water damage resulting from a major rainfall event. While the City of Martensville responded collaboratively and undertook 
substantial remediation efforts to support the continuation of programming, the College determined that a temporary 
relocation was necessary to ensure the ongoing safety and reliability of operations. As a result, Martensville programming 
has been relocated to Warman on an interim basis.

The College remains committed to maintaining a presence in Martensville and will continue to work with partners to identify 
appropriate long-term facility solutions that support sustainable program delivery in the community.

Across all campuses, the College continues to advance a longer-term approach to facilities planning and space optimization. 
This includes aligning infrastructure investments with program demand, supporting growth in priority areas such as 
health-related training, and ensuring that facilities are equipped to meet the needs of students in both urban and rural 
communities.

Given ongoing fiscal constraints, capital investments will continue to be carefully prioritized to address areas of highest 
risk while supporting strategic opportunities. Through a balanced approach that leverages both provincial support and 
institutional resources, the College will continue to maintain and modernize its facilities in a manner that supports long-term 
sustainability and responsiveness to community needs.

LAND TRANSACTION AND OCCUPANCY PLAN
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LAND TRANSACTION AND OCCUPANCY PLAN

The following table presents our Land Transaction and Occupancy Plan.  

Land Transaction and Occupancy Plan Summary 

Facility/ Land 
Descrip2on

Address
Owned/ 
Leased

Lessor Name Size
Lease 
Expiry 
Date

Annual 
Lease Cost 
including 

GST

Annual 
Opera2ng 

Cost including 
GST**

Occupancy Plan*

Swi$ Current 
Campus

129 2nd Ave NE 
Swi$ Current

Owned  
65,000 sq $

  $743,460
Renovate & 

Repair as needed

Swi$ Current 
GPC North

129 2nd Ave NE 
Swi$ Current

Owned  
3,500 sq $

  $39,129
Renovate & 

Repair as needed

Maple Creek 
Program Centre

20 Pacific Ave 
Maple Creek 
 

Owned  
3,500 sq $

  $40,070
Renovate & 

Repair as needed

Kindersley 
Campus

514 Main St 
Kindersley

Owned  
11,000 sq $

  $89,374
Renovate & 

Repair as needed

Biggar Program 
Centre

701 Dominion 
Street Biggar

Joint use 
with School 
Division

 
8,750 sq $

  $42,900
Renovate & 

Repair as needed

Warman 
Campus

201 Central Ave 
Warman

Joint Use 
with School 
Division

 
6,090 sq $

  $54,690
Renovate & 

Repair as needed

Warman GPC 
North part I

110 Central 
Street Warman

Leased
Crystal Clear 
Developments

4,161 sq $ Aug 31, 
2027

$173,250  
Renew as 
needed

Warman GPC 
North part II

110 Central 
Street Warman

Leased
Cristal Clear 
Developments

2,741 Sq $ Aug 31, 
2028

$58,656  
AddiXonal space 

Sept 2026

Student 
Residence in 
Swi$ Current

34-35 Sidney St 
East  
Swi$ Current

Owned  
4,220 sq $ 

on two levels   $24,000
RenovaXons in 

2025-26

Biggar SHA Lab 
Room

501-1st Ave West 
Biggar, SK

Leased
Saskatchewan 
Health Authority

648 sq $ Sept 30, 
2029

$10,800  
Renew as 
needed

Totals      $242,706 $1,033,623



PART A: FINANCIAL POSITION AND KEY ASSUMPTIONS

Great Plains College projects total revenues and expenditures of approximately $16 million for the 2026-27 fiscal year. The 
College anticipates a planned operating fund deficit of $504,906, a capital fund deficit of $533,500, and a scholarship fund 
deficit of $31,496, resulting in a total projected deficit of $1,069,902 across all funds.

While a deficit of this magnitude is never taken lightly, it is important to note that this represents a significant improvement 
over the projected 2025-26 total deficit of $1,457,504, a reduction of approximately $387,600, or 27 per cent year-over-year. 
This improvement reflects the deliberate and disciplined actions the College has taken to align expenditures with available 
resources and is a tangible indicator of progress toward longer-term financial sustainability.

Great Plains College is genuinely appreciative of the Ministry of Advanced Education’s renewal of a multi-year funding 
agreement providing a 3 per cent annual operating funding increase through 2029-30. This commitment represents a 
meaningful and welcome shift in the College’s planning environment. The four-year funding horizon provides a level of 
predictability that was previously unavailable, enabling more informed and confident decision-making across operational, 
capital, and program planning.

The 2026-27 budget is based on the following key assumptions:

	 •	 Provincial operating funding based on the confirmed multi-year funding agreement, 
		  including a 3 per cent annual increase.

	 •	 Tuition revenue reflecting a maximum allowable increase of 3 per cent, in accordance with provincial policy.

	 •	 Enrolment projections that reflect current trends and anticipated impacts from changes to international 
		  student pathways.

	 •	 Salary and benefit costs based on existing agreements, with acknowledgement of potential future pressures 
		  related to collective bargaining outcomes.

	 •	 Non-salary operating expenditures informed by program plans, historical trends, and inflationary expectations.

	 •	 Continued investment in essential capital maintenance and equipment replacement within available Preventative  
		  Maintenance and Renewal (PMR) funding.

Note: See Appendix A for the Projected Financial Statements.

PART B: FINANCIAL IMPACTS OF IDENTIFIABLE RISKS

Great Plains College continues to operate in an environment characterized by increasing cost pressures and evolving 
revenue streams. The following key risks and opportunities have been identified as having potential material impact on the 
College’s financial position:

Collective Bargaining

The current collective agreement expired on August 31, 2025, and the College is preparing for negotiations with its union 
partners. Great Plains College approaches this process in good faith, with a commitment to reaching a fair and sustainable 
agreement that supports employees while remaining aligned with the institution’s financial realities.

It is important that readers of this Business Plan understand that the outcome of collective bargaining represents one of the 
most significant financial variables facing the College over the planning horizon. Under the terms of the multi-year funding 
agreement, any compensation increases resulting from a new collective agreement must be absorbed within the existing 
funding envelope rather than receiving separate allocations. As a result, the magnitude of any settlement will have a direct 
and material impact on the College’s operating position. The College is hopeful that a mutually beneficial resolution can be 
reached and will manage this process with both fiscal prudence and genuine respect for its workforce.

2026-27 BUDGET - FINANCIAL 
OVERVIEW AND OUTLOOK
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2026-27 Budget - Financial Overview and Outlook
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International Student Enrolment

Revenue projections reflect the ongoing decline in international student enrolment resulting from federal policy changes. New 
international student enrolment is projected at 32 students in 2026-27, compared to 88 in 2025-26. This reduction represents a 
material downward pressure on tuition revenue that has been incorporated into the budget. Should federal policy stabilize or 
improve, there is potential for upside recovery in this revenue stream in future years.

Targeted Program Funding Opportunities

While base operating funding is fixed within the multi-year agreement, Great Plains College is encouraged by the provincial 
government’s continued openness to targeted program funding in areas of labour market priority. Healthcare training represents 
the most significant opportunity in this regard. The College has demonstrated strong outcomes in Health Human Resources 
programming and is actively seeking additional HHR targeted funding to advance its healthcare training ambitions, including the 
planned expansion of Practical Nursing at both the Kindersley and Warman campuses. The College looks forward to continued 
dialogue with the Ministry on these opportunities and is committed to being a meaningful partner in Saskatchewan’s healthcare 
workforce strategy.

Revenue Diversification

The College is actively advancing ancillary and partnership-based revenue opportunities, including student housing, facility 
rentals, and sponsorship arrangements. Facility and parking rental income is projected to increase approximately 18 per cent 
in 2025-26 and a further 9 per cent in 2026-27. The Swift Current student residence, upon reaching full occupancy, is projected 
to generate net operating income of approximately $46,000 before debt servicing, with an anticipated net cash flow of 
approximately $15,000 annually. These emerging revenue streams, while modest in the near term, are expected to contribute 
meaningfully to revenue diversification over the planning horizon.

PART C: SURPLUS UTILIZATION / DEFICIT MANAGEMENT PLAN
Internally Restricted and Unrestricted Operating Surplus

The table below outlines the College’s projected reserve position through the planning horizon. Total financial reserves stood 
at $2,389,260 as of June 30, 2025, and are projected to decline to $733,494 by June 30, 2027 — a reduction of approximately 
$1,655,766, or 69 per cent over two years. It is important to note that a significant portion of the accumulated surplus is invested in 
capital assets and is therefore not available to support ongoing operations.

The Board of Directors has authorized the planned use of available reserves to support the managed transition through the 
current period of structural adjustment. This approach is deliberate and time-limited, with a clear target of stabilizing operations 
and achieving a balanced operating position by 2028-29.

June 30, 2025 
Actual

June 30, 2026 
Estimated

June 30, 2027 
Budget

Internally Restricted Operating Surplus $2,193,410 $1,035,780 $558,202

Unrestricted Operating Surplus $195,850 $283,815 $175,292

Total Financial Reserves $2,389,260 $1,319,595 $733,494



2026-27 Budget - Financial Overview and Outlook

Deficit Management

The planned deficits over the 2025-26 to 2027-28 period are recognized as part of a managed transition strategy rather than 
an indicator of structural failure. These deficits reflect both external pressures and the time required to implement lasting 
adjustments to the College’s operating model.

Great Plains College is actively managing its return to financial balance through a combination of the following measures:

	 •	 Ongoing vacancy management and administrative restructuring to reduce expenditure pressures

	 •	 Revenue diversification through ancillary activities, facility utilization, and sponsorship development

	 •	 Strategic program realignment to focus resources on financially sustainable, labour-market-aligned programming

	 •	 Continued pursuit of targeted program funding, particularly in Health Human Resources

	 •	 Leveraging technology investments to reduce manual processes and improve operational efficiency

The College recognizes that reserve balances will be significantly reduced over the planning horizon, limiting the ability to rely on 
this approach beyond the current period. Rebuilding reserve capacity over the medium term is a stated priority. Adequate reserves 
will be essential to addressing future capital requirements, managing program and enrolment fluctuations, and responding to 
emerging operational risks.

Throughout this transition period, Great Plains College remains committed to transparent, accountable, and prudent financial 
management. The progress reflected in this budget and the strategic actions across the organization demonstrate the College’s 
capacity and determination to navigate this period while continuing to serve its students, communities, and the province of 
Saskatchewan.

NOTE: See Appendix A for the Projected Financial Statements.  
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1. Funding Scenarios for 2027-28 and 2028-29 
The multi-year funding agreement provides a known and stable base operating grant increase of 3 per cent annually 
through 2029-30, offering meaningful planning certainty. Program grant funding is held at status quo for the estimate years, 
consistent with Ministry direction. Tuition revenue projections reflect a 3 per cent annual increase in accordance with provincial 
policy, applied against enrolment assumptions that account for the ongoing impacts of international student policy changes 
and domestic enrolment trends.

The most significant expenditure variable over the estimate period remains the outcome of collective bargaining. Under the 
multi-year funding agreement, any salary settlements must be absorbed within the base funding envelope. Depending on 
the magnitude of any agreement reached, additional expenditure reductions may be required to maintain a path toward 
a balanced operating position. The College will continue to assess and manage this risk through vacancy management, 
administrative efficiency, and strategic program alignment.

The College remains cautiously optimistic that continued progress in revenue diversification, including ancillary revenue 
growth, targeted HHR funding, and facility optimization, will contribute positively to the financial outlook over the estimate 
period and support the targeted return to a balanced position by 2028-29.

BUDGET ESTIMATES



BUDGET ESTIMATES

2. Supplementary Salary Detail 
Key salary assumptions include:

	 •	 Out-of-scope and in-scope salary costs are based on existing agreements and current staffing complement

	 •	 The current collective agreement expired August 31, 2025; bargaining outcomes are not reflected in current projections  
		  and represent a material upside risk to expenditures

	 •	 Staffing levels reflect planned reductions through vacancy management, as outlined in the People and Culture 
		  section of this Business Plan

	 •	 Total projected FTEs decrease from 110.54 in 2025-26 to 99.42 in 2026-27, reflecting deliberate workforce rightsizing
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BUDGET ESTIMATES

3. Internally Restricted Operating Surplus and Unrestricted Operating Surplus 
The College’s reserve position is projected to decline materially over the planning horizon as reserves are utilized to support 
the managed operating transition. The Board has approved this drawdown as a time-limited and necessary measure, with a 
commitment to reserve rebuilding as financial sustainability is restored.

The College’s reserve utilization plan is directly tied to the strategic and operational actions outlined throughout this Business 
Plan. Should any of the identified revenue diversification or targeted funding initiatives outperform projections, the College 
will prioritize directing any resulting surplus toward reserve restoration ahead of schedule.

NOTE: See Appendix A for the Projected Financial Statements.



Binkley, C., & Press, T. A. (2023, March 9). The labor shortage is pushing American colleges into crisis, with the plunge in 
enrollment the worst ever recorded. Fortune. https://fortune.com/2023/03/09/american-skipping-college-huge-numbers-
pandemic-turned-them-off-education/?s=03

Dennison, K. (2024, January 24). How The Flexible & Remote Work Debate Will Carry Into 2024. Forbes. https://www.forbes.com/
sites/karadennison/2024/01/24/how-the-flexible--remote-work-debate-will-carry-into-2024/?sh=2f086fbb4693

Government of Canada, S. C. (2022, December 19). The Daily — Job vacancies, third quarter 2022. Www150.Statcan.gc.ca. 
https://www150.statcan.gc.ca/n1/daily-quotidien/221219/dq221219a-eng.htm

Government of Saskatchewan. (2026). Labour Market Dashboard - Employment. Government of Saskatchewan. https://
dashboard.saskatchewan.ca/business-economy/employment-labour-market/employment 

Mental Health Commission of Canada. (2023). The Impact of COVID-19 on Rural and Remote Mental Health and Substance 
Use. https://mentalhealthcommission.ca/wp-	 content/uploads/2021/10/The-Impact-of-COVID-19-on-Rural-and-Remote-
Mental-Health-and-	 Substance-Use.pdf.pdf 

Saskatchewan’s Dashboard - Consumer Price Index. (February 2026). Government of Saskatchewan. https://dashboard.
saskatchewan.ca/business-economy/key-economic-indicators/consumer-price-index 

Statistics Canada. (2025a). The Daily — Labour Force Survey, February 2025. https://www150.statcan.gc.ca/n1/daily-
quotidien/250307/dq250307a-eng.htm

Statistics Canada (2025b). Labour force characteristics, job vacancies and wage growth, fourth quarter 2025. https://www150.
statcan.gc.ca/n1/daily-quotidien/260317/dq260317a-eng.htm

Steele, K. (2026, April 2). *Dashboard of Doom*. Eduvation Insider. 

United Nations. (2024). Goal 4 | Ensure Inclusive and Equitable Quality Education and Promote Lifelong Learning Opportunities 
for All. United Nations. https://sdgs.un.org/goals/goal4

REFERENCES

BUSINESS PLAN 2026-2027 49



APPENDIX A - PROJECTED FINANCIAL STATEMENTS  

APPENDIX B - STA PROGRAM MANAGEMENT PLAN 2026-29   

APPENDIX C - ESSENTIAL SKILLS (ABE) PROGRAM PLAN 2026-29  

APPENDIX D – ENGLISH AS A SUBSEQUENT LANGUAGE PROGRAM PLAN 2026-27

APPENDICES

GREAT PLAINS COLLEGE50



BUSINESS PLAN 2026-2027 51

APPENDIX A - PROJECTED FINANCIAL STATEMENTS



GREAT PLAINS COLLEGE52

St
at

em
en

t 1

20
28

20
27

20
26

20
26

20
25

Fo
re

ca
st

B
ud

ge
t

B
ud

ge
t

Es
tim

at
ed

Ac
tu

al

Fi
na

nc
ia

l A
ss

et
s

C
as

h 
an

d 
ca

sh
 e

qu
iv

al
en

ts
17

8,
03

2
$ 

   
   

 
19

1,
85

3
$ 

   
   

36
8,

73
8

$ 
   

   
35

7,
56

1
$ 

   
   

 
1,

23
9,

38
0

$ 
   

   
Ac

co
un

ts
 re

ce
iv

ab
le

23
2,

50
0

   
   

   
 

24
2,

80
0

   
   

   
51

0,
00

0
   

   
   

39
0,

00
0

   
   

   
 

92
0,

42
7

   
   

   
   

 
In

ve
nt

or
ie

s 
fo

r r
es

al
e

30
,0

00
   

   
   

   
35

,0
00

   
   

   
  

40
,0

00
   

   
   

  
50

,0
00

   
   

   
   

72
,7

66
   

   
   

   
   

Po
rtf

ol
io

 in
ve

st
m

en
ts

2,
27

0,
01

8
   

   
 

3,
05

8,
84

1
   

   
2,

82
0,

07
3

   
   

2,
98

4,
23

5
   

   
 

2,
89

7,
31

6
   

   
   

 

To
ta

l F
in

an
ci

al
 A

ss
et

s
2,

71
0,

55
0

   
   

 
3,

52
8,

49
4

   
   

3,
73

8,
81

1
   

   
3,

78
1,

79
6

   
   

 
5,

12
9,

88
9

   
   

   

Li
ab

ili
tie

s
Ac

cr
ue

d 
sa

la
rie

s 
an

d 
be

ne
fit

s
75

0,
00

0
   

   
   

 
72

0,
00

0
   

   
   

75
0,

00
0

   
   

   
71

0,
00

0
   

   
   

 
80

7,
74

4
   

   
   

   
 

Ac
co

un
ts

 p
ay

ab
le

 a
nd

 a
cc

ru
ed

 li
ab

ilit
ie

s
17

0,
00

0
   

   
   

 
17

0,
00

0
   

   
   

15
0,

00
0

   
   

   
15

0,
00

0
   

   
   

 
27

0,
26

8
   

   
   

   
 

D
ef

er
re

d 
re

ve
nu

e
1,

35
0,

50
0

   
   

 
1,

62
5,

00
0

   
   

1,
65

0,
00

0
   

   
1,

35
0,

00
0

   
   

 
1,

42
3,

82
4

   
   

   
 

Li
ab

ilit
y 

fo
r e

m
pl

oy
ee

 fu
tu

re
 b

en
ef

its
30

5,
00

0
   

   
   

 
29

5,
00

0
   

   
   

28
5,

00
0

   
   

   
26

6,
90

0
   

   
   

 
26

5,
60

0
   

   
   

   
 

To
ta

l F
in

an
ci

al
 A

ss
et

s
2,

57
5,

50
0

   
   

 
2,

81
0,

00
0

   
   

2,
83

5,
00

0
   

   
2,

47
6,

90
0

   
   

 
2,

76
7,

43
6

   
   

   

N
et

 F
in

an
ci

al
 A

ss
et

s
13

5,
05

0
   

   
   

 
71

8,
49

4
   

   
   

90
3,

81
1

   
   

   
1,

30
4,

89
6

   
   

 
2,

36
2,

45
3

   
   

   

N
on

-F
in

an
ci

al
 A

ss
et

s
Ta

ng
ib

le
 c

ap
ita

l a
ss

et
s

8,
67

9,
61

2
   

   
 

9,
30

4,
78

3
   

   
10

,0
41

,5
80

   
 

9,
78

8,
28

3
   

   
 

10
,1

76
,4

20
   

   
  

Pr
ep

ai
d 

ex
pe

ns
es

 
10

,0
00

   
   

   
   

15
,0

00
   

   
   

  
15

,0
00

   
   

   
  

15
,0

00
   

   
   

   
26

,8
10

   
   

   
   

   

To
ta

l N
on

-F
in

an
ci

al
 A

ss
et

s
8,

68
9,

61
2

   
   

 
9,

31
9,

78
3

   
   

10
,0

56
,5

80
   

 
9,

80
3,

28
3

   
   

 
10

,2
03

,2
30

   
   

 

To
ta

l A
cc

um
ul

at
ed

 S
ur

pl
us

8,
82

4,
66

2
$ 

   
 

10
,0

38
,2

77
$ 

 
10

,9
60

,3
91

$ 
 

11
,1

08
,1

79
$ 

  
12

,5
65

,6
83

$ 
   

 

G
re

at
 P

la
in

s 
C

ol
le

ge
Pr

oj
ec

te
d 

St
at

em
en

t o
f F

in
an

ci
al

 P
os

iti
on

as
 a

t J
un

e 
30

, 2
02

7



BUSINESS PLAN 2026-2027 53

St
at

em
en

t 2

20
28

20
27

20
26

20
26

20
25

Fo
re

ca
st

B
ud

ge
t

B
ud

ge
t

Es
tim

at
ed

Ac
tu

al

R
ev

en
ue

s 
(S

ch
ed

ul
e 

2)
Pr

ov
in

ci
al

 g
ov

er
nm

en
t

G
ra

nt
s

9,
53

1,
22

2
$ 

   
  

9,
48

6,
59

5
$ 

   
  

8,
76

2,
90

0
$ 

   
   

8,
95

1,
15

0
$ 

   
   

9,
29

9,
40

0
$ 

   
   

O
th

er
88

0,
95

1
88

0,
95

1
   

   
   

  
96

7,
71

3
96

9,
53

1
60

4,
28

4
   

   
   

   
Fe

de
ra

l g
ov

er
nm

en
t

G
ra

nt
s

81
0,

85
4

81
0,

85
4

   
   

   
  

81
0,

85
4

81
0,

85
4

77
7,

42
0

   
   

   
   

O
th

er
 re

ve
nu

e
C

on
tra

ct
s

38
0,

26
8

37
7,

95
8

   
   

   
  

48
8,

75
0

56
1,

31
5

61
9,

71
4

   
   

   
   

In
te

re
st

18
1,

50
0

18
1,

50
0

   
   

   
  

18
1,

50
0

18
1,

50
0

22
9,

67
4

   
   

   
   

R
en

ts
15

6,
46

0
15

4,
20

0
   

   
   

  
12

8,
00

0
14

3,
00

0
11

9,
79

6
   

   
   

   
R

es
al

e 
ite

m
s

4,
00

0
4,

00
0

   
   

   
   

   
4,

00
0

4,
00

0
4,

84
0

   
   

   
   

   
 

Tu
iti

on
s

2,
66

0,
40

3
2,

56
9,

52
8

   
   

  
3,

40
2,

31
2

3,
06

2,
30

7
3,

50
0,

37
6

   
   

   
D

on
at

io
ns

10
2,

25
5

10
3,

25
5

   
   

   
  

11
9,

00
0

10
0,

88
0

19
2,

47
5

   
   

   
   

O
th

er
37

2,
51

8
37

5,
05

0
   

   
   

  
43

5,
54

7
50

0,
90

3
47

3,
37

6
   

   
   

   
   

   
   

   
   

   
  T

ot
al

 R
ev

en
ue

s
15

,0
80

,4
31

   
   

14
,9

43
,8

91
   

   
15

,3
00

,5
76

   
   

 
15

,2
85

,4
40

   
   

 
15

,8
21

,3
55

   
   

 

Ex
pe

ns
es

 (S
ch

ed
ul

e 
3)

G
en

er
al

8,
12

4,
04

0
7,

77
2,

60
3

   
   

  
7,

65
4,

67
5

7,
87

2,
42

5
7,

61
2,

11
5

Sk
ills

 tr
ai

ni
ng

4,
61

6,
47

4
4,

69
1,

55
8

   
   

  
5,

01
7,

87
6

5,
09

5,
04

0
4,

68
1,

75
4

Ba
si

c 
ed

uc
at

io
n

1,
99

4,
13

6
1,

99
2,

95
7

   
   

  
2,

07
9,

01
3

2,
07

3,
65

1
2,

19
8,

78
5

U
ni

ve
rs

ity
19

6,
90

0
19

3,
06

9
   

   
   

  
17

1,
09

7
17

3,
62

5
95

,9
56

Se
rv

ic
es

1,
12

0,
64

8
1,

11
8,

75
7

   
   

  
1,

12
0,

69
1

1,
21

7,
42

0
1,

15
7,

32
9

Sc
ho

la
rs

hi
ps

22
9,

05
0

22
9,

05
0

   
   

   
  

24
8,

00
0

30
7,

05
0

25
7,

07
5

D
ev

el
op

m
en

t
12

,8
00

15
,8

00
   

   
   

   
 

3,
60

0
3,

73
5

41
,5

94
   

   
   

   
   

   
  T

ot
al

 E
xp

en
se

s
16

,2
94

,0
48

   
   

16
,0

13
,7

94
   

   
16

,2
94

,9
52

   
   

 
16

,7
42

,9
46

   
   

 
16

,0
44

,6
08

   
   

 

Su
rp

lu
s 

(D
ef

ic
it)

 fo
r t

he
 Y

ea
r f

ro
m

 O
pe

ra
tio

ns
(1

,2
13

,6
17

)
   

   
 

(1
,0

69
,9

03
)

   
   

 
(9

94
,3

76
)

   
   

   
  

(1
,4

57
,5

06
)

   
   

  
(2

23
,2

53
)

   
   

   
  

Ac
cu

m
ul

at
ed

 O
pe

ra
tin

g 
Su

rp
lu

s,
 B

eg
in

ni
ng

 o
f Y

ea
r 

10
,0

38
,2

77
   

   
11

,1
08

,1
79

   
   

11
,9

54
,7

67
   

   
 

12
,5

65
,6

83
   

   
 

12
,7

88
,9

36
   

   
 

Ac
cu

m
ul

at
ed

 O
pe

ra
tin

g 
Su

rp
lu

s,
 E

nd
 o

f Y
ea

r
8,

82
4,

66
2

$ 
   

  
10

,0
38

,2
77

$ 
   

10
,9

60
,3

91
$ 

   
 

11
,1

08
,1

79
$ 

   
 

12
,5

65
,6

83
$ 

   
 

Pr
oj

ec
te

d 
St

at
em

en
t o

f O
pe

ra
tio

ns
 a

nd
 A

cc
um

ul
at

ed
 S

ur
pl

us
fo

r t
he

 y
ea

r e
nd

ed
 J

un
e 

30
, 2

02
7

G
re

at
 P

la
in

s 
C

ol
le

ge



GREAT PLAINS COLLEGE54

Statement 3

2027 2026 2026 2025
Budget Budget Estimated Actual

Net Financial Assets, Beginning of Year 1,304,896$   1,657,748$    2,362,453$     2,440,609$     

(Deficit) surplus for the Year from Operations (1,069,903)    (994,376)       (1,457,506)      (223,253)         
Acquisition of tangible capital assets (146,499)       (385,000)       (237,300)         (426,290)         
Amortization of tangible capital assets 630,000        625,439         625,439          589,624          
(Increase) decrease in prepaid expenses -                    -                    11,810            (15,399)           

Change in Net Financial Assets (586,402)       (753,937)       (1,057,557)      (78,156)           

Net Financial Assets, End of Year 718,494$      903,811$       1,304,896$     2,362,453$     

Great Plains College
Projected Statement of Changes in Net Financial Assets

as at June 30, 2027
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GGRREEAATT  PPLLAAIINNSS  CCOOLLLLEEGGEE
PPrroojjeecctteedd  SScchheedduullee  ooff  GGeenneerraall  EExxppeennsseess  bbyy  FFuunnccttiioonnaall  AArreeaa

ffoorr  tthhee  yyeeaarr  eennddeedd  JJuunnee  3300,,  22002277

Schedule 4

22002277 22002266 22002266 22002288
GGoovveerrnnaannccee OOppeerraattiinngg FFaacciilliittiieess IInnffoorrmmaattiioonn

aanndd aanndd TTeecchhnnoollooggyy BBuuddggeett BBuuddggeett EEssttiimmaatteedd FFoorreeccaasstt
AAddmmiinniissttrraattiioonn EEqquuiippmmeenntt

AAggeennccyy
   Agency Contracts -$                    177,175$           -$                    -$                    117777,,117755$$              146,000$        166,550$           272,175$           
   Contract Instructors -                      500                     -                      -                      550000                                500                  -                         500                    
TToottaall  AAggeennccyy --                                        117777,,667755                        --                                        --                                        117777,,667755                  114466,,550000                  116666,,555500                      227722,,667755                      

AAmmoorrttiizzaattiioonn --                                        663300,,000000                        --                                        --                                        663300,,000000                  662255,,443399                  662255,,443399                      662288,,000000                      

EEqquuiippmmeenntt
   Non-Capital Equip -                      2,000                  9,150              -                      1111,,115500                      11,000            71,000               12,308               
   Rental -                      65,500                605                 -                      6666,,110055                      73,000            73,100               66,110               
   Repairs & Maint -                      3,500                  3,760              -                      77,,226600                          5,000               5,950                 7,323                 
   Vehicle Lease -                      113,150         -                      111133,,115500                  111,000          112,000             115,408             
TToottaall  EEqquuiippmmeenntt --                                        7711,,000000                            112266,,666655                --                                        119977,,666655                  220000,,000000                  226622,,005500                      220011,,114499                      

FFaacciilliittiieess
   Building Supplies 1,000              11,,000000                          -                       500                    2,000                 
   Grounds -                      -                          30,315           -                      3300,,331155                      29,300            27,300               32,881               
   Janitorial -                      5,000                  92,775           -                      9977,,777755                      86,000            86,000               98,073               
   Rental -                      -                          -                      -                      --                                          47,724            50,000               5,000                 
   Repairs & Maint Buildings -                      -                          124,500         -                      112244,,550000                  119,000          148,000             137,500             
   Utilities -                      -                          275,150         -                      227755,,115500                  267,000          268,000             287,858             
TToottaall  FFaacciilliittiieess --                                        55,,000000                                227755,,115500                --                                        552288,,774400                  554499,,002244                  557799,,880000                      556633,,331122                      

TToottaall  IInnffoorrmmaattiioonn  TTeecchhnnoollooggyy
   Computer Services -                      49,500                -                      1,000              5500,,550000                      56,200            48,000               50,501               
   Data Communications -                      -                          -                      21,000           2211,,000000                      17,000            17,000               21,000               
   Equipment -                      -                          -                      80,000           8800,,000000                      54,150            66,000               90,000               
   Materials & Supplies -                      -                          -                      18,000           1188,,000000                      24,000            18,000               19,000               
   Repairs & Maint -                      -                          -                      3,000              33,,000000                          3,000               3,000                 
   Software -                      45,000                -                      133,760         117788,,776600                  181,600          202,600             175,761
TToottaall  IInnffoorrmmaattiioonn  TTeecchhnnoollooggyy --                                        9944,,550000                            --                                        225566,,776600                335511,,226600                  333355,,995500                  335511,,660000                      335599,,226622                      

PPeerrssoonnaall  SSeerrvviicceess
   Employee Benefits 600                 671,838             67,946           51,157 779911,,554411                  799,865          810,444             808,796             
   Honoraria 15,000           -                          -                      -                      1155,,000000                      12,000            12,000               15,000               
   Salaries -                      3,463,973          250,567         247,237 33,,996611,,777777            3,948,692       3,956,090          4,156,499          
   Other -                      14,000                -                      -                      1144,,000000                      14,000            14,000               14,000               
TToottaall  PPeerrssoonnaall  SSeerrvviicceess 1155,,660000                    44,,114499,,881111                  331188,,551133                229988,,339944                44,,778822,,331188            44,,777744,,555577            44,,779922,,553344                44,,999944,,229955                

OOppeerraattiinngg  EExxppeennsseess
   Advertising & Promotion -                      118,500             -                      -                      111188,,550000                  119,400          118,500             118,500             
   Association Fees & Dues 10,000           32,530                -                      3,150              4455,,668800                      35,155            39,330               40,838               
   Bad Debts -                      1,500                  -                      -                      11,,550000                          1,500               1,500                 1,500                 
   Financial Services -                      35,000                -                      -                      3355,,000000                      60,000            58,000               35,000               
   Professional Development 11,500           142,050             -                      -                      115533,,555500                  140,800          152,600             153,550             
   Insurance 14,000           3,500                  124,875         11,550           115533,,992255                  145,850          158,777             162,026             
   Material & Supplies 1,200              108,450             7,875              -                      111177,,552255                  114,650          131,125             117,619             
   Postage, Freight & Courier -                      19,500                -                      -                      1199,,550000                      21,000            20,500               19,500               
   Printing & Copying -                      25,000                -                      -                      2255,,000000                      25,000            25,000               25,000               
   Professional Services 12,000           151,200             -                      -                      116633,,220000                  143,200          177,200             157,200             
   Subscriptions -                      64,850                -                      -                      6644,,885500                      3,450               4,550                 64,850               
   Telephone -                      17,600                62,950           1,890              8822,,444400                      83,800            86,050               85,912               
   Travel 15,000           97,500                1,575              3,200              111177,,227755                  129,400          114,321             116,854             
   Other Operating Expenses -                      7,000                  -                      -                      77,,000000                          -                       7,000                 7,000                 
TToottaall  OOppeerraattiinngg  EExxppeennsseess 6633,,770000                    883311,,118800                        119977,,227755                1199,,779900                    11,,110044,,994455            11,,002233,,220055            11,,110011,,445533                11,,110055,,334499                

TToottaall  EExxppeennsseess 7799,,330000$$                55,,995599,,116666$$              991177,,660033$$            557744,,994444$$            77,,777722,,660033$$        77,,665544,,667755$$        77,,887799,,442266$$            88,,112244,,004422$$            

22002277  PPrroojjeecctteedd  GGeenneerraall
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APPENDIX D – ENGLISH AS A SUBSEQUENT LANGUAGE PROGARM PLAN 2025-26
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Biggar Program Centre

Box 700, 701 Dominion Street 
Biggar, SK  S0K 0M0 
Phone: (306) 948-3363

Kindersley Campus

Box 488, 514 Main Street 
Kindersley, SK  S0L 1S0 
Phone: (306) 463-6431

Maple Creek Program Centre

Box 1738, 20 Pacific Avenue 
Maple Creek, SK  S0N 1N0 
Phone: (306) 662-3829

Great Plains College provides educational services in Treaty 4 and 6 
Territories and the Traditional Homeland of the Métis People.

Swift Current Campus

129 2nd Avenue NE 
Swift Current, SK  S9H 2C6 
Phone: (306) 773-1531

Warman Campus

Box 1001, 201 Central Street 
Warman, SK  S0K 4S0 
Phone: (306) 242-5377

1.866.296.2472 
greatplainscollege.ca


